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The Military Decisionmaking Process (MDMP)

Key Inputs Steps Key Qutputs
. = r
= Higher headauanter's plan or REGEIpt : C?mmande .swdlal_nuldance
CIdar of 3 W rission - I Initial alocation of ime
anticipated by the cdr of Mission
WARNORD
- . =  Prablem statement
;o asens | ! oo s
. \ = Initial eommander's intent
" igence producm Mission ¢ Il panring guidance
. = |nitia s, an =
= Enowledge products from .
ather a,ganigaﬁma Analysls = Updated IPB & running estimates
= Army design methodology * Assumptions
products WARMNORD = Evauaton crena for SO0
=  Mizsion statement
- e : = COA statements and sketches
gl"h;;:géséncbfg gﬁg%&%s “I COA =Tenalive task organization
= Lpdated IPB, running estimates DE\FEIO ITIEnt . —E!ruad mnc:.ep'rnf.nperahuns.
= fssumplions P . Ravised planning _guu:lancs
= Evaluation citeria Tor COAs Updated zssumptions
= Update running estimates * Refined COAs
- ! I | W COA ® Potential decision points
Revsed planning guidance . p
®  COA statementsisketches Analysis - *I-I‘-fzr-lsﬂme results
w  Upckibad S50 ons = |nitial assessment measures
pd i {War Game] *  Updated assumptions
*  Updata running estimates v * Evaluated CO4As
= Refined COAs ®  Recommendad COAs
A
®  Evaluation criteria . *  Updatad running estimates
= \far-game resufts Com parison ®  |pdated sesumptions
= LUpdated assumptions
*  Updated running astimates VI = Commander approned GO
= Evalugted COAz COA and army modilicabons
®»  Recommandaed COA ® Refined commander's intent,
" Updated assumptions Apprmr:al CCIRs, and EEFls
VJ,&RNDRD = LUpdated assumplions
= Commander-aelected COA = Amproyved operation plan of
and any modfications vl Orders ok
" Refined commander's inten, Production, *  Subordnates undarstand the
L] L.Ipda'h:_:d EE‘S-UmFtil:lnE Dissﬂminatiﬂn, PlEl'l or arder
and Transition
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