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Abstract

Village headmen and kamnan are necessary for administration in the region. Both
duties and responsibilities under the law include maintaining peace and order. Dispute
mediation Take care of social problems Work according to provincial policies and strategies
and work according to government policy This research has the research objectives to 1)
study the leadership of village headmen 2) analyze the problems and obstacles of the
village headman leadership, and 3) suggest ways to solve the problems and obstacles of
the village headman leadership. This research method was analyzed through qualitative
research by indepth interview method. from the sample which consists of 6 target groups
: 1. Deputy District Chief 2. Village Chief 3. Village Headman 4. Assistant Village Headman
5. Village Committee and 6. People

The results of the study of the issues of village headman leadership showed that
the leaders were responsible and dedicated to the common good, had morality, ethics,
and honesty. have self-confidence responsible Have a broad vision The issue of problems
and obstacles in the village headman's leadership found that villagers in the community
still lack confidence in the leader. This is because leaders are young and may lack
experience or fail to see the problems that exist within the community. and the villagers
in the community did not cooperate in community work and did not pay attention and the
issue of solutions and obstacles to village head leadership, it was found that leaders must
know the context of their own community very well. Give importance to the community
and help every side to develop the village. Organize projects that are beneficial to the
community and villagers so that people can come together to develop the village and
work. together with others in the community Must be a negotiator Communicate with
people in the community to understand what they are doing and how they affect the
community. The leader must first approach the villagers in the community. In order to

exchange ideas and help each other.

Keywords: Leadership; Village Headman
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