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Abstract

This academic article aims to present the meaning of participation, the types and
forms of participation, and the importance of participation in the strategic planning of
personnel. The results of the analysis found that individuals or personnel are involved in
activities to achieve the objectives of the organization or agency, with joint action in the
planning process, joining in action, participating in evaluating the results, and finding
solutions and improvements so that the activities are successful according to their
objectives. The strategic plan determines the form of practice that helps support the

principles of democracy in terms of participation and decentralization. The strategic plan
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defines a model of action that helps enhance the performance-based budgeting system
and helps the organization adapt itself appropriately to changing circumstances. This is
because the strategic plan is focused on studying and analyzing the environment, both the

internal environment and the external environment of the organization.
Keywords: Participation; Strategic Plan
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