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Abstract

This article aimed to study 1. The Current State of General Administration and 2.
Guidelines for General Administration in Educational Institutions of school under the secondary
educational service area office Kanchanaburi. The sample was in this research consisted of
309 school teachers. They were selected by stratified random sampling based on school
size and 8 key informants for focus group discussions selected by purposive sampling. the
instrument for collecting data was questionnaire with a content Analysis The data were
analyzed using percentage, mean, standard deviation, and content analysis.

The research results were found as follows; 1) Current conditions: The overall
condition of general administration in schools, was found to be at a high level of
implementation. When considering each aspect individually, all were also rated at a high
level. Ranked in order from the highest to the lowest mean score, they were: student affairs
promotion, followed by network and information system development, administrative
operations, building and environmental maintenance, and educational resource
mobilization. 2) Guidelines for the general administration of school. were as follows: 2.1)
Development of network and information systems: Schools should establish an efficient
internet network and a systematic database 2.2) Administrative operations: Schools should
develop systematic, orderly, and verifiable. 2.3) Facilities and environment management:
Schools should systematically manage buildings and facilities, including planning
maintenance, repairs 2.4) Resource mobilization for education: Schools should foster
collaboration 2.5) Promotion of student affairs: Schools should focus on collaboration with
parents. Body of knowledge: 1) Applying digital systems and data analytics to enhance
systematic planning and performance monitoring. 2) Implementing agile management
processes to enable schools to respond quickly and flexibly to changes. And 3) Building a
participatory culture through online communication platforms, allowing staff and

stakeholders to make decisions based on shared information.

Keywords: Guidelines; General Administration; the Secondary Educational Service Area

Office Kanchanaburi
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