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Potential for Managing Community Enterprise Groups Case Study
Sedge Mat Weaving Group Khok Kok Muang Village, Khok Kok Muang
Sub-district, Phon Thong District, Roi Et Province.
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Abstract
This research aimed to 1. Study the potential of community enterprise group

management, 2. Analyze problems and obstacles in the potential of community enterprise
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group management, and 3. Suggest solutions to problems and obstacles in the potential
of community enterprise group management. This qualitative research used in-depth
interviews with six groups of informants: 1. Village headman 2. Assistant village headman 3.
Village committee 4. Community enterprise group chairperson 5. Community enterprise
group members and 6. Members of the public. The data collected from documents,
literature, and interviews were analyzed content-wise. The results of the community
enterprise group management potential issue revealed that group members planned the
work process before starting work. They set a time frame and followed up on group
members’ work to find solutions to the group’s problems. The chairperson resolved the
problems to ensure members were ready to work efficiently and to complete the work

within the specified timeframe.
Keywords : Management potential; community enterprise; sedge mat weaving
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