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Abstract

The purpose of this research is to study the operational
process, problems and obstacles and to propose guidelines for improving
and solving problems in the operations of the Regional Harbor Office
Region 5 in suppressing offenses in the construction of things that encroach

on the river. It is a qualitative study, document research and field research
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were used to collect data through structured interviews with 7 key
informants, consisting of officials working in suppressing crimes in the
construction of things encroaching on rivers from 6 provinces. On
administrative area of the Regional Harbor Office 5, the results of the study
found that In the process of working, the Marine Department regulations
will be followed, regarding the prosecution of things that encroach on the
waterways, B.E. 2017. There will be 2 parts: criminal proceedings
and administrative action were employed. In terms of problems and
obstacles, the study found that the workload is too much, the manpower is
less, resulting in decreasing of work efficiency. Officials lack knowledge
and experience in enforcing the law effectively, people lack awareness of
the law or ignore the law and the office has a limited operating
budget. There are guidelines for improving the problem, namely changing
the structure to increase manpower and appointing positions for workers
with specific expertise in litigation. Organize training, knowledge and
practice for operating staff on a regular basis. Concerning public relations,
the office has to create awareness among the people to reduce crimes. and

increase the support budget to be consistent with the workload.

Keywords: Challenges; Building things that encroach on the river;

Marine Office 5
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