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Abstract

This research aims to evaluate the guideline pattern of Bangkok
Metropolitan Administration Personnel at Din Daeng District Office. Also, it

study problems and obstacles as well as solutions and suggestions for
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increasing the efficiency of the work of personnel. The study used
qualitative research method by collecting information through structured
interviews with 10 key informants. The results found that the efficiency of
personnel's performance depending on serval factors including type of work
do i.e., job security opportunities for advancement in work in departments
and management, wages, training, social aspect, communication working
conditions and compensation or various benefits. In terms of problems and
obstacles for increasing work efficiency, it include depended the on nature
of work performed. Besides, some civil servants and personnel have too
much workload. Due to personnel transferred frequently resigning caused
from government service caused civil servants and personnel at Din Daeng
District Office assigned from office. In terms of advancement opportunities,
there was a lack of knowledge and understanding of job step promotions
and recruitment process for personnel. Otherwise, problems of social nature
occurred when civil servants and personnel have many different ages,
causing different viewpoints and opinions. As a result, conflicting opinions

are inevitably.

Keywords: Optimization; Operation; Din Daeng District Office personnel
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