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Abstract

This research has the objectives (1) to study the operating results
of the “Khok Nong Na Model” project, Ban Nong Krathum Nok, and (2) to
study the problems and obstacles in the operation of the “Kok Nong Na
Model” project, Ban Nong Krathum. Using a mixed methods research study
i.e.: quantitative research, data were collected from questionnaire based on

the CIPP Model assessment format from 37 sample groups while qualitative
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research, data collected from 7 informants. The results of the study found
that the overall performance of the project in all 4 areas was at the highest
level .The process aspect had the highest average. By interviewing 7 key
informants, the results of the study were that 1) the overall performance of
the project in all 4 areas was at the highest level. 2) obstacles include
limitations in personnel of the Community Development Office which do not
have direct expertise in agriculture. The standard plans are not flexible
and not suitable for the local context. Budgetary limitations include only a
budget for digging and adjusting the area but no budget to support materials
and equipment. Suggestions include personnel and responsible agencies
should work together in an integrated manner. In terms of budget, there
should be a budget to support materials, equipment or plant varieties, etc.
There should also be an annual budget for plots with good performance
during the 5-year contract period. Excavation and area adjustment should
be flexible by considering the context of the area, each plot In order to

make use of the budget and use the area as efficiently as possible.

Keyword: Project Evaluation; Khok Nong Na Model; Baan

Nongkrathumnok
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