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Abstract

This article focuses on studying risk management models to be analyzed,
developed, improved, and applied within various organizations. The study found
that there should be a process for developing risk management within the
organization regularly to increase organizational management potential under
multiple processes that lead to continuous dynamic risk acceptance. The
consideration of human resource management guidelines must also be taken into
account. This is because the internal resources of each organization are limited.
When considering personnel, budget, materials, equipment, machinery, and
management methods, for this reason, develop human resources by enhancing
knowledge, improving skills and expertise in specific areas, training to adjust,
attitudes towards work, and focusing on improving employee behavior to create
enthusiasm. Therefore, it is a process of conceptual integration. To concretely
transform into a learning organization, risk management needs to develop a
process model combined with various theories in a comprehensive manner,
which will create sustainable integrated risk management in the organization.

Keywords: Risk Management, Internal Control, Human Resource Management
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lofuaudeudussnunn lnganzesedesansnaenvuiniinsiauigduuuidu

' v
=~ Y (% ‘¢

“ANTUTUNITANULEBINIMI83ANT” (COSO Enterprise Risk Management %38 COSO

o w v

ERM) Bslnanudidgiunisuimsiandatamsysannisyilaiuneiveaniglusanns

>
v (% v

NNE LN HUSMIT NITUNITUTIS UazyaaIns lnefmualinauunnavIenuuIi
flaruswluniseensuanudssfitintunigluesanssiuiusenaduenain winuaea
nauladiludusensuanuidsanieluesansiseuiluaamuaninaivesnisaiuny
aelukaznateuainudesiidnmanniony Jee1atimiesansiiganingings
Auludiupg wazdeandadunigueniiiwnalasauneiiinanudsmenesansly
syure1ala (AnANUs Asadanmnass, 2554, 4. 2-8) ¥lunisusuisanudesdining
Woulgeiun1sdanisninensuyselueians lnella1uyiglasuasanssuIUNITIN
o a ' a ! ! ¥ U d‘
wHuNsALluuegellatuTkazlaaiudymuisdsenisiensgnaiuuiudangly
srevenleeenliusednsam dniadanieiiuyaaveamandnivivesansineensdung
ANAY (YNSANENT NUBLNT, 2566, W. 102-103) 719 vINAziN1sNaNde Wiseni
« a 0 0 ¥ ¥ L Yoy A =
anudss” Sndunsnulamnumeilemudsneuniessls lnemnnaniiiaay
AT uINUTUNT0109ANT R Llon1anaziinauAnnaInaINn1sinaIuYes
wineu anudemeannszuiumnig 4 aelusiansndinmauniesy nssilva

vosveyad1Aynlusiansludiguueniegsia anugayaiainmsamuinluinig

[
vaa a = CYRK

UTMIANUALIDE19TOUAIY kazisnsaiandefivAMAnTuLngiuiueensluiues
Aanelaaniunisadluduaswuuou (@UnnuaLasunsdInyUssyuuasingsAnis
(@3rnTTumvw), 1.U.4., u. 1)
d' A a dy ! oA (Y] o w [} = [

NANULELTART U aNT NN TRTedAYy 2 Snwae Ae 1) Jadenielu
laun ngsvilouredsAu MnweANIAINAINITATINENIIY LAZTEUUNITUTUIS
dan1snnglueans wav 2) Jadenieuen lawn wwiswgia denn nsiiles wazngmane
189 (1dnuauEsuN1TInYseyLazidngsants (89An1survw), .U, W, 1)

naMfe ANUEssanwuzdunatniineirtedadadensannnislukaznisuanaanns

~47 ~



Journal of Public Administration, Chiang Rai Rajabhat University,

Volume 7 Number 1 (January - June 2024)

2y LLﬂiwﬂaﬁaﬁgﬂaaqﬁmén%ﬁmimuamm’mL?imﬁ'ﬁu%wLmﬂsﬁqﬁ’u uAMNgl
auniunssinnsanmugiulvsgrvdnidedala wosinnsuimsanades
Wisuwsslasunsiau “s0a” (Rubik's Cube) wiomawdydu “wmmsniiiluiiea
wuLeu” (Uncertain Situations) fuutsegrasanandufifinnainuiunianisluuas
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Fevesmdnauiluufuiinungszifoues1unsansa (Tywns Asual, 2559, u. 282)
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ylvnsuimsanudeaiauduius fuessdidefunsuimamdnensuyue uas
Lﬁﬂ’é%@ﬁﬁUﬂﬁﬁﬂﬂ’]iﬂ/l%ﬂﬁl’]ﬂiﬁﬁ@gjaﬁi’mﬁﬁﬁ@lﬁﬁﬂﬂi%a%%ﬂ’]wg%’j@ Tngyauun1zan
domiFessfiaznaeiduarudsdusuianvosesnns (wasu fngUseyy wagngn
ANTIUUNGEY, 2560, U. 234)
Tuefnfinumanudsadulssifuiiintunelussansunestsenumn unf
fnaduanumsnitilaiunislalanniinduiiannmananusamiualafetu
nsudmsesansnugealie vilvnaredulsefuiiamsanudiulanedudosnd
aulnganivilarnduiomwosmsussiutelussuumaniisaniu (lala dnasmaed,
2563, u. 343) annendrnduanasnsialanadad 2 ladinsumanislunsdesiu
audes Taedsnmsdastunudesilasuanuisunniigaluszuunan fde nsly
wwiasilofiFonan “nsransouius” (Derivative) ilon1ungnaassed 1980 lafins
fauLuuaessEUUNIUIIIALAsd ufisAumenislegraduaienty
Sunu essansuyusemnenisanaug lufunsuimsenudssnneluosensosng
flusganSam (Dionne, 2013, p. 147) aunseiie lud A.a. 1985 AnENTTUNSN150S
aw%’gam%‘mlﬁ?ﬁmﬁ%ﬂmzﬁﬂmu “Treadway Commission” 4 U@ NWILLINIINTG
UIMIAIABR1993 99 Ll adesfunInasanien s TIBINIsi Ui SAnna
undeiie aown Tud aa. 1987 lafinsdafanmzshauiuinogiadumanis Bonan
“Committee of Sponsoring of the Treadway Commission” wiadoss “COSO” w1

PNHUNUTDETTUIVAN 5 Us lawn (Funun a1wns, 2550, U. 75)
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1) an1duyaeutiydiuaugnaunaansgeiuing (American Institute of
Certified Public Accountants: AICPA)

2) amﬁwjmnaaumaiuama (Institute of Internal Auditors (IIA)

3) amﬁuéu%mimiﬁu (Financial Executives Institute: FEI)

a) aneutindnyTumaanisew3ni (American Accounting Association:
AAA)

5) ag1tudnUyd iR 8n15U5 115 (Institute of Managerent
Accountants: IMA)

COS0 Fvhmmiilunsimunguuuumsmuesuniglulminysyansniminlug
N1IWAIUINTBULUINIINITAIUANNIETY (Internal Control-Integrated Framework)
Usgnaulume 5 esaUszneu uardiniseenuuueuns lud a.a. 1992 nsouuwmg
nsmuauaeluFunsn Bena “COSO I” Aanseiiu uummaiusingdlanfisanons
nsuisesansEntn vluiinsimunguuuudadsdneds lud a.a 2004 Tnglad
A FULUUNTOULUINISNITUT ISR ABIATOUAGUTITasANT (Enterprise
Risk Management-Integrated Framework) %58 “COSO ERM” 5unan “CoSO II”
Usgnaulume 8 asndsenou newn Tud a.a. 2006 lavanilugnismunuaeluaiu
ns¥arhsuUszanam1snsiu enan “COSO 7 Usgnaulume 5 esauszneu way
n&nn13 20 10 derdunisfaudasnseunuamenisauauagly “COsO 17 wioan
gunumn;mmﬁ@ﬁwuﬂizmmmqmiﬁummgwmaﬁm%’uﬁﬁ]mﬂm@L?m Fo17
“US. Sarbanes-Oxley Act (2002)” wdsanntiu Tud a.a. 2009 AlaiinsfvunuuIng
puntsffuAamunnsaauaunely (Quéﬂﬁﬂ’ﬁmiéagwumim%m NI¥NINNT
vouitewarfnn, wu.) enslsinnn Tud aa. 2013 AlefinnsUsynALLINIenIg
muAunelunsaIunITansensiiuuarlifsivesfusuUssinunTiures
ssRnsfidalsaniunseunuAndain “CoSO I” IﬂEquIIQLJUﬂ’]iGTWLﬁUﬂ’]iU%Wﬁﬂ’N@J
A3 Usznaulunie 5 asauszney wasndnns 17 98 deinafiufunssuiunisiud
AruaLauIngedy (Funnn “COSO 20137 (Fumun anwng wazAavsns ATduines,

2564, u. 3-3) qunszite Tud A.d. 2017 “COSO” ladin1sUsuysanseuIunIsuInIs
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ﬂ’mm?{mmamqmﬁ"’;ﬁmﬁm (COSO ERM) Sﬂﬂ%'jmu'samiyimmiﬂaqwémmmsﬁu’]
AUNANITALTUIY (Enterprise Risk Management-Integrating with Strategy and
Performance Framework) 138n71 “COSO 2017” Usznauluane 5 ssadsznau uas
wdnns 20 98 (Pierce & Goldstein, 2018, pp. 1-9)

Fathu miﬁwmLLmﬁmmiU%msmmLﬁ&ﬂﬁﬁﬂﬂiﬂ%’uﬂgaLﬂﬁauLLﬂaQQQWQLﬁu
Wai’myaamimammmugmwumﬁﬂizﬂaum‘;‘u?mammL?imaé’ué’um?iaulﬂmmazﬁ

nsiinesrUszneulny  useenwiinudAymNepaltosvaLaNe TUINEUAL
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weuns ud e.e. 1992 aunseisiinismeunsaisatan lud aa. 2017 feudunddy
ﬂizmumiﬁ'gqLﬁjuﬂﬂimuquﬁﬁ]mimsﬂ,uaaﬁﬂiiﬁLﬁmﬂizﬁwﬁﬂwwqqqm lagilniy
Lﬁ'EJ’J{JJENﬁ’umau‘%miw%’wmﬂiﬁﬁagaéﬁaﬁﬂﬁmﬂauﬁiﬂﬁuﬁ%mﬁmmiw%’wmmwwg
melusensTufudaysannis WenelnAnnisussiunnudssnigluagizniams
7 pgangaL GanesRansanisuunvesadenelusarnisusniiamansgsnuiiu
anlswsonfulunesuasinlugnisisnsananudsduniung  ivsinglassnsseu
pu assalasnsmonisuImemudssesesansluszrenniglaaniunsadifiea
nannvanglalusyezinardusniinurilesnnsaunsanvudymanigingad

WARTuIINANULALADE19838 U

2. WAILINIINTIULUININITAUANNIETUBIANTVRIAMIEIINUN “Committee of
Sponsoring of the Treadway Commission” #38 “COSO”

Tufl A, 1987 Yssinaanizeniniladnisdndeangyieau “Committee of
Sponsoring of the Treadway Commission” ¥3e%esa “COSO” iedavuuinnenis
aruAunteluasAansduun ndsanduluuinin lud aa. 1992 COSO lafinswaiun
JULUUNTOULLINIINIAIUANNELY (Internal Control-Integrated Framework) #38
“COSO 1I” Usznaulume 5 asausznau laun (§umun @1wns, 2550, 1. 76)

1) amwu:mgaumimmu (Control Environment)
2) mIuszdunnuidss (Risk Assessment)

3) AaNssUN1IAIVAL (Control Activities)
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4) saunNARaEN1Taeans (Information and Communication)
5) NMsAnmULarUsEiuNa (Monitoring)
aew Tud a.e. 2004 COSO lgﬁmiﬁmmgmmumauLmeamiU%mimm
Lﬁlmﬂiamquﬁaﬁqaqﬁm (Enterprise Risk Management-Integrated Framework:
COSO ERM) %130 “COSO II” Fuun Usznaulunie 8 ssndszneu tawn (adwus
asafamiesh, dingde ASousnil uazAndsnnau ASsustil, 2557, u. 20-29)
1) ﬂ’liﬁﬁ]’]iimamWLngaim’lﬁiumh‘ﬂi (Internal Environment)
2) miﬁmumi’mqﬂismﬁ (Objective Setting)
3) maazqm@;miﬂj (Event Identification)
4) nsUsediunandes (Risk Assessment)
5) MsRevaueInarLiEes (Risk Response)
6) Aanssun1sAIuAL (Control Activities)
7) maUszgnalsszuuineluladansaumnauagnsioas (nformation
& Communication)
8) N1sAAMINUTIHUNA (Monitoring)
woun Tull a.e. 2006 COSO lafimsuuussuumnmsaiuaueluasansin
LInIUBUININNITANTUIIUYDY “COSO 17 iﬁaamayaqﬁ’mgwma “US. Sarbanes-

[

Oxley Act (2002)” AlrAMNEIAEYAUNITIANITIVUTZUIUNNITHRUTOININITIUIN

AN %38 “COSO III” Usznaulunie 5 a4a
2006, pp. 15-16)

U5gNoU Wagnann1s 20 v lawn (COSO,

1) anmianaeun1sAIUA (Control Environment) findnns 7 ve fe
(1) PudodnouarAdouniaasusssy (Integrity and Ethical Values) (2) AugnIsunIg
U515 (Board of Directors) (3) U5y uazjUkuun13aiuauvesiisuinis
(Management's Philosophy and Operating Style) (4) Iﬂi\iaﬁyﬁﬂam‘ﬂi (Organizational
Structure) (5) A21U@1U150TUNITII89I1UNIIN19LT U (Financial Reporting
Competencies) (6) 91U1AkAZAINUTUNAYDU (Authority and Responsibility) wag (7)

NINYINTYAAR (Human Resources)
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2) msUszdiuarades (Risk Assessment) dndnn1s 3 9o fie (1)
”mqﬂssmﬁiumsswmmmqmsﬁu (Financial Reporting Objectives) (2) Aundely
N1531891UN1901963U (Financial Reporting Risks) kag (3) AL 89915 BLNS
(Fraud Risk)

3) Aanssun1snauAy (Control Activities) findnns 4 we fe (1) N3
ysannsfiunsUszdiuaIades (Integration with Risk Assessment) (2) n3fmLden
LaENUININTIUNI5AIUAL (Selection and Development of Control Activities) (3)
ulsurouazt umeuufUs (Policies and Procedures) (@) inaluladarsauine
(Information Technology)

4) @15aUMALATN15E 8a15 (Information and Communication)
n&nnn3 4 ve Ao (1) ﬂﬁii?ﬂﬂﬂu%@yja%’mﬂ’ﬁ@u (Financial Reporting Information)
(2) woyan13mruAua1sly (Internal Control Information) (3) n158 aa13n1eTu
(Internal Communication) (4) Ms&eansaneuen (External Communication)

5) msfanunazUssiduna (Monitoring) indnnns 2 ve e (1) M3
Usziliuesnenaileauasueaniu (Ongoing and Separate Evaluations) (2) gaunwsadly
N1991897U (Reporting Deficiencies)

now Tud .. 2009 Alafinsiuauuamaiudunisaiunsisuinny
asaruAuaiely 158091 “COSO 7 1unsEUIUNTAARINNANITALT LY
fiffuszAnsain Feffaruddylunisvisusuugenssuiunisdsaduanumdodn
aamﬂgaqﬁ’uLmeqmﬁmuaumsfl,uaéwLﬂugﬂﬁ'ﬁsmmﬂgﬂiau “nsarununigly
1@y 501n13” (Internal Control-Integrated Framework) Tne3gnnsluAuuzidiuas
AamuUsydiunaluinUszansam 3 Usenns de (COSO, 2009, pp. 2-3)

1) mﬁaiyw'ﬁ'mg'miuﬂfrsé?mmm (Establishing a foundation for
monitoring)

2) nseenuuUkarAdun1IAINTuAUNISAAAIY (Desiening and

executing monitoring procedures)

3) N3UTEULAENITINBUNG (Assessing and reporting results)
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aeun lud A.a. 2013 1§ﬁmsﬂizmﬂLmeﬂﬂiﬂ'sU@Mﬂ']aTumsTfluﬂﬁf{‘]'mmi
mansiusarliignresiusulssananisiiuveseansi daleneiunseuwuana
Faufiu “Coso 17 IG]EJiJ;ﬂL‘Juﬂ’liﬂo’lLﬁﬂﬂ’liU%M’liﬂ’mﬂJLﬁm 159721 “COSO 2013”
Usznaulume 5 ssrUsyney wasndnms 17 ve laun (Weaver, 2022)

1) anmInaeunsmuA (Control Environment) fvidnnns 5 va fe
(1) n1suanslvifuisaiug siumead1ud odng uazadou (Demonstrates
commitment to integrity and values) (2) msuansluiuiannududassuazaany
%UﬁﬂﬂauiuﬂﬂiﬁﬁﬁU@JLLa (Demonstrates independence and exercises oversight
responsibility) (3) n15munlAsIEs 19 81u19 wazAuuRnTeu (Establishes
structure, authority and responsibility) (4) ﬂ’mLamIﬁLﬁuﬁﬂmmgﬂﬁus[,umiﬁq@J@
AsWAILY wazn1ssnundnaufida1ua1u1se (Demonstrates commitment to
attracting, developing and retaining competent staff) (5) mstdulrmusuRnveu
(Enforces accountability)

2) msUszdiumnandes Risk Assessment) Sindnnis 4 78 e (1) 3
igqi’mqﬂizmﬁﬁ'mmgamamawwmzm (Specifies suitable, specific objectives)
(2) MIsEyMaLIATIENANLIADS (Identifies and analyzes risks) (3) Useifiuanmides
21nn13281n4 (Assesses fraud risk) (4) mi'ﬁs‘qL,Laz'imeﬁﬁamﬂﬂ?{auuﬂaaﬁﬁw Aty
(Identifies and analyzes significant changes)

3) Aanssuni1sAtuAu (Control Activities) 4v1dnn1s 3 o Ao (1) M3
ﬁ’ﬂL?iaﬂLLazﬁwmﬁﬂmiumsﬂammﬁﬁhaammﬂmﬁm (Selects and develops control
activities that help mitigate risks) (2) N1548 onLAEHAUIN1ITAIVANNLULA BIAY
walulad (Selects and develops general controls over technology) (3) N13AIUAY
uIEJmEJLLazGﬁgumuﬂﬁﬁaaEJINangzJﬂaliT’Ju (Bases controls on thorough policies and

procedures)
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4) @15auUMALaTN15E 8a15 (Information and Communication) &
n&nn13 3 90 Ao (1) mslvreyaiiAsavosuazinmunngs (Uses relevant, high-
quality information) (2) miﬁamimaimﬁ'aaﬁuauumimuqm (Communicates
internally to support controls) (3) nsdeansnieuen (Communicates externally)

5) MsAnauuazUsyidluna (Monitoring) Siudnns 2 9e Ao (1) A3
fflunsuseiiunasenameiiiotas/vMioueniiu (Conducts ongoing and/or separate
evaluations) (2) A15UTE T UNARAYNITH 04157 BUANS 89 (Evaluates and
communicates deficiencies)

qunseia Tud a.e. 2017 lﬁuﬁmiﬂ%’wqamw%mimmL?immamqm'1/“1"’3‘17?&
89AN3 (Enterprise Risk Management-Integrated Framework) ﬁﬂﬂigﬁ wioL5enan
“COSO ERM 2017~ IW&JLﬁﬂﬂﬁﬂ%‘uﬂqﬂﬂi%U’JumiU%‘Viﬁﬂ’NﬂJLﬁﬂﬂﬂ%’j\‘ialﬁfjfﬂ Usznau
Upe 5 perUszney wazwdnns 20 ve laun (COSO, 2017, pp. 17-18)

1) ﬂﬁﬂ"wﬁ‘uq}LLaLLazﬂﬁﬁmum"i’muﬁiimmﬁm (Governance and
Culture) fndnnts 5 v Ao (1) MamuauguanandeddnsnmuznIsung (Exercises
Board Risk Oversight) (2) A53RRalATIE3 19158 U (Establishes Operating
Structures) (3) N15AMUATAUSTIUTTIUS AR (Defines Desired Culture) (8) N1
LLaﬂﬂﬂgLﬁuﬁﬂﬂﬁﬁﬂﬁuﬂmﬁmﬁﬂ (Demonstrates Commitment to Core Values) wag
(5) N15AT9UTIAIGA NIRRT LagINYIYARRTATAINTAIINAINITD (Attracts,
Develops, and Retains Capable Individuals)

2) ﬂaqméuazﬂﬁﬁfmumi’mqﬂszaaﬁ (Strategy and Objective-Setting)
fivdnnns 4 ve fe (1) N1531ATIENUTUNN193AT (Analyzes Business Context) (2)
AsivuRsERuAILLEssisensule (Defines Risk Appetite) (3) miﬂsmﬁuﬂaqmé
nudien (Evaluates Alternative Strategies) wag (4) msﬁmumi’mqﬂizaqﬁwqiﬁa

(Formulates Business Objectives)
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3) wamsUfTRNU (Performance) Svdnnns 5 w8 Ao (1) Maszyaa
A8 (Identifies Risk) (2) ﬂ’]i‘UiSLﬁ‘l&ﬂ’J’]ﬁJEULLN%@Qﬂ’J’]ﬂJLEQ‘{EJ\‘I (Assesses Severity of
Risk) (3) N1s3nsfuAINd1fyvesAad oe (Prioritizes Risks) (4) n153135019
mauauaqmmL?{miﬂg{miﬂﬁﬂ’ﬁ (Implements Risk Responses) kag (5) N1IWIUN
ANTINVBIAINAES (Develops Portfolio View)

4) miaa‘umuuazmiLLhvaqu%’Uﬂgq (Review and Revision) {iann1s
3 99 flo (1) msUsediunmsasuudasfidifty (Assesses Substantial Change) (2) N3
aaumummLﬁaqLLazwaﬂﬁUﬁﬁ’ﬁmu (Reviews Risk and Performance) tag (3) N7
W&nmuﬂ%’uﬂ‘;amiu‘%mimmL?iawaqaqéﬂsaéﬂwial,ﬁm (Pursues Improvement in
Enterprise Risk Management)

5) SEUUAITAUNA 194 8415 LAENI15318974 (Information,
Communication and Reporting) §indnn1s 3 ve fe (1) mslydselevuanasaume
wazmalulad (Leverages Information and Technology (2) nM3aeansansaumAnIL
AMuLAE (Communicates Risk Information) Wag (3) N1351897UAMILE BaA BI Y
‘3'GJ,JUﬁiiiJaﬁmuazmam%ﬁﬁamu (Reports on Risk, Culture, and Performance)
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