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* Abstract
The purposes of this study were to examine the management

condition and problems; to explore development stralegies for the

Discovery Center which is operated by Chiang Rai Provincial Administration

Organization. The subjects were two groups including 397 visitors who

used the facilities provided by the Discovery Center, and 14 administrators

of Chiang Rai Provincial Administration Organization and officers of the

Discovery Center. Ouestionnaire and focus{roup discussion were employed

to collect the data. The data was statically analyzed using frequency

distribution, percentage, mean, and standard deviation. The findings of the

study were as follows:

1. The management condition of the facilities within the Discovery

Center. in the overall, was rated st the high level. However, the visitors

rated the management condition, in descending order, by each of the

facility that included Planetarium Hall, World of Science, and Brain Bank.

The service provided by the staff of the Discovery Center, in the overall,

was rated at the high level, as well as in the subdomains including service

of staff, service protocols, building and facilities, exhibition equipment, and

knowledge gained from the visit.

2. The development strategies for the service provision of the

Discovery Center operated by Chiang Rai Provincial Administration

Organization were reported. Firstly, with regard to the service of staff, the

findings revealed that a number of staff with specific knowledge should be

increased to meet with the number of the available outlets. The training

budget should be provided to develop staff's knowledge and performance

in various skills by means of the training projects and education trip but

with consistent assessment procedure. The opinion box should also be

provided to receive comments from the visitors. Secondly, with regard to

the service protocols, the findings showed that the administrators should

pay more attention to public relations activities in order to maximize



the communication between the center and the public. The exhibition

should employ a more lively and self-explained display in order that the

visitors have direct access to the learning content from visiting the outlets.

The staff should be available at the outlet at all times using rotating shift

during lunch break. Thirdly, building and facilities should be well maintained

by keeping the landscape beautiful, clean, and safe. A number of trees

should be increased to provide shade and resting area for the visitors.

Food and drink outlets should be provided in order that the visitors can use

as resting facilities. Exhibition equipment should be replaced every year and

new items should also be added. Finally, with regard to the knowledge

gained from the visit, the findings indicated that staff should attain

sufficient specific knowledge. 3D movies should be kept up-to-date and

covered all content areas and types of the visitors- Library should recruit

new books that cover all content areas. Visitor manual should be prepared

for visitors when visiting Science World and Planetarium facilities.

Ouestionnaire should be given to the visitors before and after the visit as a

means to pre-and post-test the visitors' knowledge gained from the center.
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