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Expected Characteristics of Leaders in Behaviorist Approach
by Non-commissioned Police Officers
in Investigation Division, Provincial Police Region 5
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# Abstract

This study was aimed at: 1) investigating the expected
characteristics of leaders in Behaviorist approach by non-commissioned
police officers in Investigation Division, Provincial Police Region 5; and 2)
comparing the expected characteristics of leaders in Behaviorist approach
by non-commissioned police officers from different sub-divisions of
Investigation Division, Provincial Police Region 5. Probability sampling
approach using stratified-random sampling technique was employed to
recruit 132 non-commissioned police officers from different sub-divisions of
Investigation Division, Provincial Police Region 5. Questionnaire was
employed to collect the data and the data was analyzed using percentage,
mean, standard deviation, and one-way ANOVA.

The findings revealed that:

1. Demographic of the sample group revealed that majority of the
respondents were male with age range between 31 to 40 years old and
bachelor degree for education background. They held the position in Crime
Prevention and Suppression unit with the rank at Police Senior Sergeant
Major.

2. Expected characteristics of the leaders following Behaviorist
approach in the view of non-commissioned officers, in the overall, were
reported at the moderate level. The characteristics holding the highest
degree were the leaders should adhere to rationale principles in the work
without suppression on the subordinates. The subseguent characteristics
were the leaders should promote advancement of the subordinates on the
equal basis, while the characteristics gaining the least attention was the
leaders concentrating on personal interests more than that of the public.

Comparison results of the expected characteristics of the leaders
following Behaviorist approach from the view of non-commissioned police
officers from sub-divisions including general administration, investigation,

crime prevention and suppression revealed that, in the overall, the
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respondents voiced their opinion insignificantly.

3. Suggestions regarding the expected characteristics of the
leaders following Behaviorist approach with regard to two dimensions
including administrative policy and directing assignments to the
subordinates, and relationship with the subordinates. Top-three suggestions
regarding administrative policy were, firstly, allowing the subordinates to
participate in solving problems and voicing their options; secondly, strictly
assigning the subordinates to follow orders, intensively adhering to rules
and regulations, and punishing those who violate the police's disciplines and
regulations; and, finally, systematically assigning tasks to the subordinates
respectively. With regard to relationship with the subordinates, top-three
suggestions were, firstly, leaders paying attention to basic living conditions
of the subordinates as if they are the part of their own family; secondly,
leaders showing friendly and dependable manner to the subordinates; and
finally, leaders often sharing extra-working-hour activities with the

subordinates such as playing sports, hanging outs, etc.
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