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Abstract

This research aims to: 1) study the waste management process in the Baan
Huai Nam Khun community, Village No. 17, Mae Fah Luang Subdistrict, Mae Fah
Luang District, Chiang Rai Province, and 2) identify success factors in waste
management in this community. The results indicate that the community waste
management process follows the POLC management theory, including: (1) Planning:
Community leaders plan initial waste management steps, primarily waste sorting into
four categories following the 3R principle. (2) Organizing: All members are assigned
roles in waste sorting and managing their own household waste, and a waste
management committee has been established within the community. (3) Leading:
Community leaders and the waste management committee encourage awareness
among members and promote participation in waste management-related activities.
(4) Controlling: The community places importance on evaluating outcomes and
inspections, with support from the Mae Fah Luang Subdistrict Administration
Organization for planning assistance and meetings.

Success factors include both internal and external components. Internal
factors are (1) adherence to the POLC waste management process, (2) dedicated
community leaders prioritizing the issue, and (3) strong community cooperation.
External factors are (1) continuous support from local administrative organizations,
providing knowledge and budgeting for problem-solving and data collection to aid
analysis, contributing to the success of community waste management, and (2) the
sustainability of waste-free community practices, including source waste reduction,
recycling, reuse, and public campaigns promoting correct waste separation.
Knowledge dissemination on waste management practices is also emphasized.

Keywords: Best Practices, Management Process, Solid Waste, Success Factors
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