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Abstract  
This article aims to study and present Buddhist principles relevant to enhancing the work 

performance of educational personnel. Its objectives are to analyze key Buddhist principles 
aligned with educational personnel development and to propose approaches for applying these 
principles in the creation of motivational words that enhance work performance. Drawing on 
the Tipitaka and Buddhist scriptures, the study identifies six key principles: the Four Bases of 
Success (Iddhipada), the Seven Qualities of a Good Person (Sappurisadhamma), the Four Divine 
Abodes (Brahmaviharas), the Noble Eightfold Path (Ariyamagga), the Four Principles of Social 
Integration (Sangahavatthu), and the Qualities of a Good Friend (Kalyanamitta). These principles 
can be effectively applied to the educational work context, fostering intrinsic motivation, 
strengthening professional virtues, and developing positive organizational relationships. 
Motivational words grounded in these principles carry sustained power to ignite and maintain 
inspiration among educational personnel, ultimately leading to the full development of learners 
and long-term societal benefit. 
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Introduction 
 Education has long served as one of the most fundamental cornerstones of human 
and societal development across all eras. Educational personnel—whether teachers, 
lecturers, school administrators, or support staff—play an indispensable role in shaping and 
advancing a flourishing society. Educational work demands not only knowledge and skill but 
also a genuine spirit of service, because the ultimate product of education is a quality human 
being who will become a vital force for society in the future. When personnel are motivated 
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and inspired in their work, performance rises, learners are developed to their full potential, 
and society as a whole reaps enduring benefits. Fostering the morale and motivation of 
educational personnel is therefore a matter deserving the utmost priority.  
 Buddhism, as a repository of wisdom accumulated over more than 2,500 years, has 
preserved deeply comprehensive teachings on self-development, work, and the cultivation of 
morale. These principles are universal in character and can be effectively applied in 
educational settings across dimensions of personal character development, healthy 
organizational relationships, and professional inspiration. This article therefore presents six key 
Buddhist principles related to encouragement and performance enhancement, drawing on the 
Tipitaka (Mahachulalongkornrajavidyalaya University, 1996 )  and widely recognized Buddhist 
scriptures, as a practical guide for application in educational institutions.  
 

1. The Four Bases of Success (Iddhipada 4):  The Foundation of Achievement 
in Work 
 Iddhipada 4 is a body of teaching presented by the Buddha as a pathway to success 
in all endeavors. The term iddhipada translates as "the foundation of success" or "the virtues 
that lead to accomplishment" (Mahachulalongkornrajavidyalaya University, 1 9 9 6 , D.Pa. 
11/228/228). The four components—Chanda, Viriya, Citta, and Vimamsa—mutually reinforce 
one another in a systematic way. In the context of educational work, this principle serves as 
a vital foundation that enables personnel to perform their duties with sustained efficiency 
over the long term. As Phra Dhammapitaka (P.A. Payutto) (2003)  explained, Iddhipada 4 is a 
set of teachings that empowers practitioners to truly achieve the goals they have set, because 
all four components collectively address motivation, effort, concentration, and wisdom at 
once. 
 Chanda refers to satisfaction and love for what one does—an intrinsic drive arising 
from genuine passion rather than compulsion. Educational personnel who possess Chanda 
delight in their profession and perceive value and meaning in their daily work. This is expressed 
in a verse from the Anguttara Nikaya stating that the four qualities—Chanda, Viriya, Citta, and 
Vimamsa—when cultivated and frequently practiced, lead to the attainment of one's 
intended goal (Mahachulalongkornrajavidyalaya University, 1996 , A.Catuk. 21/ 66/ 99 ) .  This 
aligns closely with the concept of intrinsic motivation in contemporary psychology.  
 Viriya refers to perseverance and diligence—the energy that drives continuous 
progress. The Buddha praised those of resolute effort as noble. Educational personnel who 
possess Viriya never cease their self-development; even when facing obstacles, they remain 
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determined to move forward, whether by learning new instructional technologies or 
researching more effective teaching approaches (Phra Brahmagunabhorn (P.A. Payutto), 2011, 
p. 124). 
 Citta refers to focused attention and single-minded engagement in one's work, 
devoting full concentration and commitment to the performance of duties. Educational 
personnel who possess Citta teach and work with undivided attention, not allowing personal 
anxieties or distractions to compromise the quality of their output. The result is high-quality 
work and learners who benefit fully (Mahachulalongkornrajavidyalaya University, 1996 , D.Pa. 
11/228/229). 
 Vimamsa refers to reflective investigation—using wisdom to analyze problems and 
identify solutions thoughtfully. Educational personnel who possess Vimamsa continually refine 
their teaching methods and work practices, never repeating the same routines without 
improvement. They observe, reflect, and experiment with new approaches to maximize 
instructional effectiveness (Phra Dhammapitaka (P.A. Payutto), 2003, pp. 210–212). 
 Motivational words aligned with Iddhipada 4, such as "Love what you do and do what 
you love—success will surely follow," "Every determined step is a step closer to success," and 
"A great teacher is one who never stops learning and developing," all reflect the importance 
of these four components in educational work. Such words are not mere pleasantries; they 
serve as bridges between profound doctrine and the daily practice of educational personnel.  

 

2. The Seven Qualities of a Good Person (Sappurisadhamma 7): Characteristics 
of the Excellent Educational Leader 
 Sappurisadhamma 7  comprises the Buddha's teachings on the qualities of a 
sappurisa—a person of goodness and complete virtue (Mahachulalongkornrajavidyalaya 

University, 1996, A.Chak. 22/312/320). The seven components are: Dhammañnutā (knowing 

the Dhamma), Atthañnutā (knowing the purpose), Attañnutā (knowing oneself), Mattañnutā 

(knowing measure), Kālañnutā (knowing the right time), Parisañnutā (knowing the 

congregation), and Puggalañnutā (knowing individuals) (Phra Brahmagunabhorn (P.A. Payutto), 
2011, p. 181). This principle thus constitutes a complete set of qualities for those aspiring to 
be both exemplary leaders and outstanding teachers, as it encompasses the dimensions of 
knowledge, wisdom, and relationships with others. 
 Sappurisadhamma 7  is directly relevant to educational personnel at every level, as 
educators must know themselves deeply—including their abilities, limitations, and 
weaknesses—know their learners as unique individuals, understand the social and community 
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context, and exercise sound judgment about what should be done and when. A teacher who 

possesses Puggalañnutā—the knowledge of learners as individuals who differ in background 
knowledge, interests, and learning styles—can design instruction that responds effectively to 
each learner's needs and potential. 

 Furthermore, Mattañnutā—the sense of measure—is especially important for 
educational personnel in an era of heavy workloads. Knowing how much work to accept, 
managing time wisely, and tending appropriately to one's own physical and mental health 
enables personnel to sustain effective performance over the long term without experiencing 
burnout. School administrators who embody Sappurisadhamma 7  can manage human 
resources wisely, assigning tasks that match the abilities and strengths of each individual.  
 Motivational words that reflect this principle, such as "A good educator is one who 
knows themselves, knows their learners, and knows the world," and "The teacher who knows 
every child in the classroom is the teacher who can change lives," highlight that a teacher's 
success is measured not by the volume of content delivered but by the depth of 
understanding of learners and the capacity to adapt to each situation. Such words remind 
personnel of the importance of self-knowledge and knowledge of others—a vital foundation 
for effective work. 
 

3. The Four Divine Abodes (Brahmaviharas 4): The Foundation of Compassion 
in Educational Work 
 The Brahmaviharas 4 , also known as the Four Immeasurables or Divine Abodes, are 
teachings on the sublime virtues befitting those who work for the benefit of others. The 
Buddha presented this teaching in the Digha Nikaya (Mahachulalongkornrajavidyalaya 
University, 1996 , M.M. 13/ 94/ 10 4 ) .  The four components—Metta, Karuna, Mudita, and 
Upekkha—are mutually sustaining. This principle is particularly fitting for the teaching 
profession and for educational practitioners, as educational work involves direct engagement 
with human beings and requires a gentle, caring heart to create a conducive learning 
environment. 
 Metta (loving-kindness) refers to the genuine wish for others to be happy. Educational 
personnel who possess Metta teach with authentic love, sincerely hoping for the 
advancement of learners, rather than simply fulfilling a duty.  
 Karuna (compassion) refers to the wish to relieve others of suffering. Personnel who 
possess Karuna are ready to support struggling learners and never neglect students who learn 
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slowly or have special needs, recognizing that every learner has the potential to develop given 
appropriate support (Suchiep Punyanaphap, 2007, p. 356). 
 Mudita (sympathetic joy) refers to genuine delight in the success of others, free from 
envy. Personnel who possess Mudita truly rejoice when learners succeed and readily support 
the advancement of colleagues. An organizational atmosphere filled with Mudita encourages 
everyone to demonstrate their abilities and share their achievements openly.  
 Upekkha (equanimity) refers to maintaining a calm, unbiased mind. Personnel who 
possess Upekkha treat every learner equally and make no distinctions based on personal 
feelings. 
 Motivational words drawn from the Brahmaviharas 4 , such as "Teaching with loving-
kindness and compassion is building a lasting foundation for society" and "A great teacher 
inspires, an ordinary teacher instructs, but a teacher who embodies all four Divine Abodes 
does both at once," demonstrate that excellence in education requires both knowledge and 
a compassionate heart. Applying the Brahmaviharas 4  as a professional guiding principle 
enables educational personnel to cultivate positive relationships with learners and 
colleagues—the true foundation of lasting work effectiveness. 
 

4 .  The Noble Eightfold Path (Ariyamagga 8 ) :  The Path of Work Quality 
Development 
 The Noble Eightfold Path is one of the most fundamental teachings in Buddhism. The 

Buddha declared it to be the Middle Way (Majjhimāpaṭipadā) 
(Mahachulalongkornrajavidyalaya University, 1996, A.Catuk. 21/113/173), the path that leads 
practitioners toward the cessation of suffering and the attainment of the highest goal. When 
applied to educational work, the Eightfold Path can be summarized as eight principles of 

practice: Sammā-diṭṭhi (right view), Sammā-saṅkappa (right intention), Sammā-vācā (right 

speech), Sammā-kammanta (right action), Sammā-ājīva (right livelihood), Sammā-vāyāma 

(right effort), Sammā-sati (right mindfulness), and Sammā-samādhi (right concentration) (Phra 
Dhammapitaka (P.A. Payutto), 2000, p. 145).  

 In the educational context, Sammā-diṭṭhi means holding a correct professional 
attitude—recognizing the genuine value of education as a tool for human development. 

Sammā-saṅkappa means thinking creatively and purposefully, aiming to improve instruction 

for the benefit of learners. Sammā-vācā means speaking to learners and colleagues 

constructively and encouragingly, not delivering harsh or demoralizing criticism. Sammā-
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kammanta means performing one's duties with honesty and integrity. Sammā-ājīva means 
practicing the teaching profession with dignity and refraining from exploiting learners or 
parents. 

 Sammā-vāyāma (right effort) refers to the persistent effort to prevent and abandon 
unwholesome states and to cultivate wholesome ones—in an educational context, this 
means consistently improving the quality of teaching and maintaining virtuous behavior. 

Sammā-sati (right mindfulness) means remaining present and attentive with one's work and 

learners at all times. Sammā-samādhi (right concentration) means maintaining a stable and 
composed mind in the performance of duties. Together, these last two principles enable 
personnel to work with maximum efficiency and significantly reduce occupational stress.  
 Motivational words aligned with the Noble Eightfold Path, such as "Work with integrity, 
speak with kindness, think with wisdom—this is the path of a true teacher" and "True education 
is teaching people to know the Middle Way of life," suggest that working in accordance with 
the Eightfold Path leads to genuine and enduring success and happiness at work. When 
personnel walk the path of the Noble Eightfold Path in their professional lives, they achieve 
balance between effectiveness and virtue. 
 
5 .  The Four Bases of Social Integration (Sangahavatthu 4): The Bond of Unity 
in Educational Organizations 
 Sangahavatthu 4 comprises teachings presented by the Buddha to serve as bonds 
that hold a community together in harmony and solidarity (Mahachulalongkornrajavidyalaya 
University, 1996, S.S. 15/179/261). The four components are Dana (generosity), Piyavaca (gentle 
speech), Atthacariya (beneficial conduct), and Samanattata (impartiality). This principle is 
especially critical to building a positive organizational climate, because the effectiveness of 
personnel depends not only on individual ability but also on the quality of relationships 
among colleagues, between personnel and administrators, and between the institution and 
the community. 
 Dana (generosity) refers to giving and sharing. In an educational context, this means 
willingly transmitting knowledge, experience, and skills to learners and colleagues alike. 
Personnel who embody the spirit of generosity always share their instructional materials, fresh 
ideas, and effective teaching methods with fellow educators, withholding nothing for 
competitive advantage. This culture of giving elevates the overall educational quality of the 
institution (Phra Brahmagunabhorn (P.A. Payutto), 2011, p. 255). 
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 Piyavaca (gentle speech) refers to speaking pleasantly, with friendliness, courtesy, 
and encouragement. Kind words carry immense power to inspire and uplift others. When 
school administrators address personnel with encouraging language that recognizes their 
worth, personnel feel valued and are motivated to give their best efforts.  
 Atthacariya (beneficial conduct) means acting in ways that benefit the collective and 
helping others in their work.  
 Samanattata (impartiality) means conducting oneself with consistency and equality 
toward all (Mahachulalongkornrajavidyalaya University, 1996, A.Dasak. 24/164/289).  
 Motivational words reflecting Sangahavatthu 4, such as "A great educational 
organization is built on collaboration, not competition" and "A good teacher is not merely an 
instructor but one who reaches out to help every fellow traveler along the way," illustrate 
that these four bases are the adhesive holding an organization together. When personnel 
within a school practice Sangahavatthu 4, they cultivate a learning-oriented organizational 
culture that significantly raises the overall effectiveness of the institution. 
 
5. Kalyanamitta Dhamma: The Good Leader as the True Friend of Education 
 The Buddha taught that a kalyanamitta—a virtuous, admirable friend—is profoundly 
important to the development of oneself and others. He even declared that kalyanamitta—
the possession of a good friend—constitutes "the entirety of the holy life." In an educational 
context, school administrators should fulfill the role of kalyanamitta for their personnel, 
embodying all requisite qualities: being lovable and worthy of respect, worthy of reverence, 
able to offer guidance and instruction, patient in listening, capable of explaining profound 
matters, and never leading others toward deterioration. These qualities transform a leader 
into an indispensable source of psychological energy for personnel in times of need. 

 In promoting the work performance of educational personnel, an administrator who is 
a kalyanamitta creates a trusting work environment, provides opportunities for self-
development, offers consultation and guidance when problems arise, and gives 
encouragement in moments of discouragement or failure. An organizational culture led by a 
kalyanamitta enables personnel to feel psychologically safe, emboldening them to express 
their views, experiment with new approaches, and accept mistakes without fear of 
punishment—conditions essential to continuous learning and self-development. 

 In practice, an administrator who is a kalyanamitta regularly engages in conversation 
with personnel, listens to concerns and ideas with an open mind, sincerely recognizes 
achievements and efforts, and offers constructive feedback when shortcomings are identified. 
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Using language that encourages and expresses confidence in the potential of personnel 
produces significant positive effects on morale, resulting in a workforce that is consistently 
motivated and committed to self-improvement. 

 Motivational words reflecting this principle, such as "A great leader is not the one who 
walks ahead, but the one who walks alongside and lifts everyone higher" and "Praising 
personnel for what they do well is a seed of growth that never stops flowering," capture the 
power of positive relationships within organizations. When administrators genuinely fulfill the 
role of kalyanamitta, they foster a vibrant organizational culture in which the institution as a 
whole can effectively fulfill its mission of developing learners. 

Table 1 Knowledge Synthesis: Buddhist Principles and the Enhancement of Educational 
Personnel Performance 

Principle Key Components Application in 
Education 

Motivational Quote 
(Example) 

Iddhipada 4 Chanda, Viriya, Citta, 
Vimamsa 

Builds intrinsic motivation, 
perseverance, focused 
attention, and reflective 
practice for continuous 
instructional improvement 

"Love what you do and do 
what you love—success will 
surely follow." 

Sappurisadhamma 7 Dhammañnutā, 

Atthañnutā, Attañnutā, 

Mattañnutā, Kālañnutā, 

Parisañnutā, Puggalañnutā 

Develops self-awareness, 
learner knowledge, 
contextual understanding, 
and balanced workload 
management 

"A good educator is one 
who knows themselves, 
knows their learners, and 
knows the world." 

Brahmaviharas 4 Metta, Karuna, Mudita, 
Upekkha 

Teaches with love and 
compassion, supports every 
learner, celebrates others' 
success, and upholds fair 
and impartial treatment 

"Teaching with loving-
kindness and compassion is 
building a lasting 
foundation for society." 

Noble Eightfold Path Sammā-diṭṭhi, Sammā-

saṅkappa, Sammā-vācā, 

Sammā-kammanta, 

Sammā-ājīva, Sammā-

vāyāma, Sammā-sati, 

Sammā-samādhi 

Maintains right professional 
attitude, speaks 
constructively, performs 
duties honestly, and works 
with mindfulness and 
concentration 

"Work with integrity, speak 
with kindness, think with 
wisdom—this is the path of 
a true teacher." 

Sangahavatthu 4 Dana, Piyavaca, 
Atthacariya, Samanattata 

Shares knowledge 
generously, speaks 
encouragingly, supports 

"A great educational 
institution is built on 
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Principle Key Components Application in 
Education 

Motivational Quote 
(Example) 

colleagues, and maintains 
equal and consistent 
conduct in the organization 

collaboration, not 
competition." 

Kalyanamitta 
Dhamma 

Lovable, worthy of 
respect, knowledgeable in 
guidance, patient listener, 
able to explain complexity, 
leads toward virtue 

Creates a trusting work 
atmosphere, provides 
mentoring and 
encouragement, and 
empowers personnel to 
grow and innovate without 
fear 

"A great leader is not the 
one who walks ahead, but 
the one who walks 
alongside and lifts everyone 
higher." 

Note. Synthesized from Mahachulalongkornrajavidyalaya University (1996), Phra Dhammapitaka (P.A. 
Payutto) (2003), and Phra Brahmagunabhorn (P.A. Payutto) (2011). 

 
Conclusion 

   The Buddhist principles discussed in this article—Iddhipada 4, Sappurisadhamma 7, 
Brahmaviharas 4, the Noble Eightfold Path, Sangahavatthu 4, and Kalyanamitta Dhamma, as 
summarized in Table 1—represent a profoundly valuable framework for enhancing the work 
performance of educational personnel. Iddhipada 4 cultivates intrinsic motivation (Phra 
Dhammapitaka (P.A. Payutto), 2003, p. 85); Sappurisadhamma 7 develops holistic intelligence 
(Phra Brahmagunabhorn (P.A. Payutto), 2011, p. 181); Brahmaviharas 4 nourishes the 
compassionate heart (Suchiep Punyanaphap, 2007, p. 356); the Noble Eightfold Path sets a 
course of right professional conduct (Phra Dhammapitaka (P.A. Payutto), 2000, p. 145); 
Sangahavatthu 4 builds organizational solidarity (Phra Brahmagunabhorn (P.A. Payutto), 2011, 
p. 255); and Kalyanamitta Dhamma creates an atmosphere of mutual growth 
(Mahachulalongkornrajavidyalaya University, 1996). 
 When these principles are genuinely and consistently applied, educational personnel 
develop sustainable intrinsic motivation, genuine love of profession, compassion toward 
learners and colleagues, wisdom in problem-solving, and teamwork in collaboration. The 
resulting outcomes are improved educational quality, happy and successful learners, and a 
sustainably flourishing society—all directly tied to the quality of education and the learning 
outcomes of students. 
 Motivational words grounded in these principles will be far more than beautiful phrases 
or slogans posted on walls; they will carry the power of truth, penetrating the mind and 



วารสารมนุษย์และชีวิตศึกษา ปีที่3 ฉบบัที่2 (กรกฎาคม-ธันวาคม 2568)               | 55 

 
ISSN: 3088-3296 (Online) 

 

creating transformation from within outward. As the Buddha's teaching states: "A person who 
is diligent, heedful, mindful, performs pure deeds, is vigilant and restrained—such a person 
attains a glorious reputation." Making Buddhist principles a compass for professional life is 
therefore something that educational personnel should embrace and practice continuously, 
so that work becomes both duty and joy at once. 
 Ultimately, true education does not end in the classroom or in textbooks; it begins in 
the hearts of every educational personnel member who brings love, compassion, and 
commitment to the development of society through learning. As the motivational phrase puts 
it: "Teaching is not just a job; it is a great mission that changes the world one life at a time." 
Words like these, rooted in Buddhist principles, carry the power to ignite and sustain the flame 
of inspiration indefinitely. It is therefore a deeply worthwhile and highly commendable 
endeavor for society and educational organizations to embrace the application of Buddhist 
principles in the development of their personnel 
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