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Management of Co-operatives in The Era of Disruptive Technology Case Study
on The Federation of Savings and Credit Cooperatives of Thailand Limited
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ABSTRACT

This research aims to: (1) study the characteristics of technologies that impact the business
operations of the Federation of Savings and Credit Cooperatives of Thailand (FSCT), (2) analyze the
organization's technology management, and (3) examine the key technologies essential to FSCT's business
operations. This qualitative research was conducted through Semi-structured Interview with 20 key
informants and analyzed using content analysis combined with Triangulation Technique. The results reveal
that: 1) current technologies affecting FSCT's technology management include security systems, business
intelligence systems, remote work technologies, and communication tools. 2) The management of FSCT
under the McKinsey 7S Framework should emphasize workforce development, technological skills training,
and the cultivation of an organizational culture that values and prioritizes technology. Additionally, it
should establish appropriate structures and systems for effective technology utilization while ensuring
that organizational leaders possess the necessary knowledge and understanding to make informed
technology-related decisions. 3) The key technologies to be developed to enhance business capabilities
include: (1) technologies for financial data protection, (2) data analytics technologies to support decision-
making, (3) technologies that enable flexible work for personnel, and (4) effective communication
technologies. These advancements will prepare the organization to adapt quickly to future changes. The
findings of this research can serve as a guideline for planning the management of cooperative business
operations, fostering modernization and agility, reducing risks, and enhancing operational security.
Furthermore, they contribute to strengthening technology management strategies, enabling the board of

directors to make policy decisions more effectively and efficiently.
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ABSTRACT

This research aimed to (1) examine the COVID-19 pandemic situation and its impact on the homeless
protection center in Thanyaburi, Pathum Thani Province, (2) analyze the crisis management process during the
pandemic, and (3) assess the challenges and obstacles in crisis management at the center. A qualitative research
method was employed, incorporating focus group discussions, observations, and document analysis. Data
collection tools included semi-structured interview guidelines for focus groups and observational records.
Content analysis and contextual interpretation were utilized for data analysis. The findings revealed that 1) the
COVID-19 pandemic significantly affected the center’s operations, particularly in increased staff workload,
shortages of essential resources, and the mental health impact on service users due to quarantine
measures. 2) The crisis management process was divided into three key phases: the preparedness phase, during
which a Business Continuity Plan (BCP) was developed but lacked specific provisions for pandemics; the
crisis response phase, characterized by adjustments in work procedures and the implementation of enhanced
disease control measures; and the post-crisis evaluation phase, which lacked a systematic approach to
lesson learning. 3) Major challenges included inadequate resource support, ineffective interagency
coordination, and psychological stress among staff and service users. The study underscores the necessity
of developing a proactive crisis management approach in the center. The BCP should be revised to
comprehensively address pandemic situations, with enhanced staffing and essential resources. Furthermore,
interagency coordination mechanisms should be strengthened to improve efficiency. Systematic lesson
learning from past experiences should be incorporated into future crisis response planning to ensure a
more resilient and effective management framework. These measures will enable the center to better

handle future crises while mitigating adverse effects on staff and service users.
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ABSTRACT

The objectives of this research are as follows: (1) to study the entrepreneurial intention
characteristics of startup businesses among students of Burapha University, Chanthaburi Campus, and (2)
to examine the demographic factors influencing the entrepreneurial intention characteristics of startup
businesses among these students, categorized by family occupation, academic year, and faculty of study.
This study employs a quantitative research approach, collecting data from students in the Faculty of
Science and Liberal Arts, Faculty of Marine Technology, and Faculty of Gems, with a total sample size of
295 participants. A questionnaire was used as the data collection tool, and the data were analyzed using
descriptive statistics, including mean and standard deviation, as well as inferential statistics, specifically
One-way ANOVA. The study found that: 1) Students exhibited a high level of agreement regarding
entrepreneurial intention characteristics for startup businesses, with an average score of 3.79. Among the
dimensions, entrepreneurial inspiration had the highest level of agreement, with an average score of 3.89,
followed by learning motivation (3.84), self-confidence in potential (3.79), innovation capability (3.75), and
risk-taking (3.71), respectively. 2) Demographic factors such as family occupation and academic year
significantly influenced entrepreneurial intention characteristics at a statistically significant level. However,
differences in the faculty of study did not result in significant differences in entrepreneurial intention

characteristics.
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ABSTRACT

This study investigates the motivations and decision-making processes of Chinese graduate
students in selecting Thailand as their study destination, utilizing a grounded theory approach. Data were
collected through in-depth interviews with 40 master's and doctoral students from Khon Kaen University
and Chiang Mai University. The analysis revealed two primary categories of motivations: internal and
external. Internal motivations include study impressions, individual experiences, career status, and future
aspirations, reflecting personal growth and career development needs. External motivations encompass
study abroad observations, environmental factors, policy frameworks, and social influences, highlighting
the role of external conditions in shaping decisions. Findings indicate that external motivations, particularly
the study abroad environment and policy support, play a dominant role in influencing students' decisions,
while internal motivations focus on personal development goals. This research provides insights into the
multifaceted nature of study abroad decisions and contributes to understanding the dynamics of
international talent mobility. The findings also offer practical implications for policymakers and

educational institutions in improving support for international students.

Keywords: Studying in Thailand, Chinese Graduate Students, Grounded Theory, Motivations
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Introduction

The competition for global talent has intensified due to advancements in technology and industry.
Countries are striving to gain a strategic advantage in this new era. In this intense international talent
competition, g¢lobalized talent, who possess cross-cultural communication skills and understand
international rules, have become the focal point of this competition and contest (Liu, Shen, & Liu, 2013;
Du, Duan, & Xia, 2019; Ma & Zhang, 2019). As China continues to expand its openness and advance the
"Belt and Road" initiative, the demand for international talent has sharply risen (Liu, 2015; Du & Ma, 2017).
Sending students abroad as part of cross-border talent cultivation collaboration is one of the primary

methods for countries to train global talent. Although cross-border talent cultivation is often influenced
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by political, economic, and cultural factors between nations or regions, it essentially represents the
internationalization of these aspects, including education (Raghuram, 2021). Therefore, cross-border talent
cultivation is not only an important means for countries and regions to achieve innovative development
but also a key tool for cultural exchange and shaping international image (Ge, 2020; Zhou & Yuan, 2021).
The global mobility of Chinese students provides critical support for China's talent strategy, accelerating
the country's development into a major center for global talent and innovation.

The rapid expansion of global student mobility is one of the most notable international
phenomena of the 21st century. Scholars in the field of education regard the cross-border movement of
students as the result of learning behavior, thus focusing on international students' curriculum design,
teaching methods, and cross-cultural adaptation (Ye, 2020; Bui, Selvarajah & Vine, 2021). However, in the
context of rapid globalization, knowledge exchange, and information development, the cross-border
movement of global students has gone beyond the narrow scope of education, becoming intertwined
with the world's complex economic, cultural, and political factors (Freeman, 2010; Hou, Du, Duan & et al.,,
2019; Hou, Du, Liu & et al., 2019). Most existing research, from a liberal perspective, views student mobility
as a free choice made by individuals after comparing cost differences (Choudaha, 2017; Teichler, 2017).
However, recent studies have begun to reflect on this theoretical framework. Bamberger et al., from the
national scale, explored the connections and contradictions of neoliberalism in understanding the
internationalization of higher education, arguing that neoliberalism cannot fully explain the motivations,
behaviors, and nature of higher education internationalization in many countries (Bamberger, Morris &
Yemini, 2019). Fakunle, from the perspective of individual students, also critically examined neoliberalism,
noting that it overlooks non-economic factors in the student mobility process, such as the role of national-
level internationalization policies (Fakunle, 2021).

This theoretical framework proposes that student mobility is not solely a result of individuals'
rational and independent decision-making. Instead, political, institutional, and relational structures of
nations play a critical role in shaping these decisions. As global competition intensifies, the race for talent
in science, technology, and innovation has expanded into the domain of international education. Notably,
some developed countries have even begun imposing restrictions on traditional talent exchange programs.
In this complex and competitive environment, understanding the spatiotemporal dynamics of China's
interdependence with other nations in cross-border talent cultivation becomes essential. Is student
mobility primarily driven by the pursuit of quality educational resources through geographic migration, or
are there deeper systemic mechanisms at play (Lee, 2014; Hou, Du, Duan et al., 2019; Hou, Du, Liu et al,,
2020)? This study addresses these questions by examining the motivations and mechanisms underlying
student mobility, particularly in the context of Thailand—a country that holds a strategic role in China's
"Belt and Road" initiative. By analyzing the multiple factors influencing Chinese graduate students' decisions
to study in Thailand, this research seeks to uncover the internal logic and external dynamics shaping this
mobility process. The findings will contribute to both theoretical understanding and practical applications

in the field of international talent mobility.
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Research Objectives

1. To identify the internal and external factors influencing Chinese graduate students' motivations
to study in Thailand.

2. To categorize and conceptualize these factors using attribution theory and grounded research
methods.

3. To analyze the role of policy, institutional structures, and social influences in shaping the

decision-making process.

Research Methodology
1. Research Subjects
The study focused on 40 Chinese graduate students (master's and doctoral levels) enrolled at
Chiang Mai University and Khon Kaen University. Participants were selected through purposive sampling
to ensure that they met the criteria relevant to the research objectives, including enrollment within the

past three years. This approach facilitated the identification of diverse experiences and motivations.

Table 1 Information on Research Subjects

o Number of Master's Number of Total Number
Gender University
Students Doctoral Students | of Students

Female Chiang Mai University 7 7 14
Female Khon Kaen University 7 7 14
Total Females 28
Male Chiang Mai University 3 3 6
Male Khon Kaen University 3 3 6
Total Males 12
Total 40

2. Research Methods

The decision to pursue graduate studies in Thailand is a complex behavioral process, which
cannot be adequately described or revealed through quantitative research due to its richness and subtlety.
Currently, there is no conclusive explanation for the motivations of Chinese students pursuing graduate
studies in Thailand, making it suitable to use the grounded theory approach for conducting qualitative
research. The publication of the classic work The Discovery of Grounded Theory by Glaser and Strauss in
1967 marked the birth of Grounded Theory. Grounded Theory is a methodology for discovering theory
from data (Glaser & Strauss, 1967). Since its inception, Grounded Theory has had a clear mission: "to
develop theory through qualitative methods" (Glaser & Strauss, 1967). Grounded theory can uncover
hidden, deeper factors and connections using collected data, and it is effective for explaining the "how"
and "why" questions. It is widely applicable to research involving social, processual, and situational issues
(Yuan & Zheng, 2023).

The data were analyzed using a grounded theory methodology, which included open coding,
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axial coding, and selective coding. This iterative process allowed for the identification of key themes and
the development of a conceptual framework categorizing internal and external motivations.
3. Data Collection

This study collected data through in-depth face-to-face interviews with respondents about
their experiences during their study abroad period. Some interviews were conducted via video calls due
to the respondents' time constraints or travel inconveniences. Respondents were contacted in advance
and informed about the interview topics. The interview content focused on the academic adaptation
issues of Chinese students during their postgraduate studies in Thailand, aiming to explore how Chinese
students describe, understand, and interpret their academic adaptation experiences while studying in
Thailand. Each interview lasted between 45 and 90 minutes. The text data from the interviews were
selected as the basic information for analysis. The texts were screened for content related to academic
adaptation from the interviews of 40 respondents, and preprocessing was conducted to remove
irrelevant information and overly repetitive content. Similar terms with the same meaning were
standardized, such as replacing "domestic" with "China," "Thai classmates" with "Thai students," and

"Chinese people" or "Chinese classmates" with "Chinese students," etc.

The Conceptual Framework

This study constructs a conceptual framework based on Attribution Theory to analyze the
motivations and decision-making processes of Chinese graduate students studying in Thailand. Attribution
Theory posits that individuals' attribution of their experiences influences their motivation and decision-
making processes. This study applies the theory to explore how different motivations impact Chinese
graduate students' study abroad choices. The framework categorizes motivations into internal
motivations and external motivations, aligning with Weiner's (1979, 1992) distinction between internal
and external attributions.

Internal motivations include study impressions, individual experiences, current career status, and
development vision, which are primarily attributed to personal factors. These motivations reflect
students' aspirations for academic and career development, as well as their past experiences that
influence their study choices.

External motivations consist of study abroad observation, study abroad environment, policy
environment, and social relationships, shaped by external conditions. Factors such as visa policies,
scholarship opportunities, and institutional reputation play a significant role in influencing students’
decisions, while peer recommendations and supervisor guidance also contribute to their choices.

By linking motivation types with attribution theory, this framework explains how personal factors
and external conditions together influence students' study abroad decisions. The study findings indicate
that different combinations of internal and external motivations drive students’ choices, highlighting the
interplay between personal aspirations and external conditions. This framework provides a theoretical

foundation for analyzing the study abroad decision-making process of Chinese graduate students.
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Motivations and Decision-Making Processes of
Chinese Graduate Students Studying Abroad

g

Motivation
Internal motivations External motivations
1. Study impressions 1. Study abroad observation
2. Individual experiences 2. Study abroad environment
3. Current career status 3. Policy environment
4. Development vision 4. Social relationships

Y

Decision-Making

Figure 1 Conceptual Framework

Research Results

To understand the overall factors driving Chinese international students to study abroad, this study
analyzed the collected textual data from master's and doctoral students at Khon Kaen University (KKU)
and Chiang Mai University (CMU) through a step-by-step coding process, utilizing open coding, axial coding,
and selective coding. Open coding serves as the foundational work in grounded theory research, involving
line-by-line analysis, organization, and comparison of the original textual data to uncover initial concepts
and generate initial categories (Chen, 2015). This study reinterprets the original data based on the logical
connections between concepts and categories. During the open coding phase, a total of 515
conceptualized items were generated. Similar concepts were grouped into the same category, resulting in
25 categorized items (see Table 2). These 25 categories, ranked from the most to the least in terms of
frequency, are as follows: study costs, certification policies, developmental challenges, cross-cultural
experiences, return on investment observation, promotion potential, academic reputation, family support,
life experiences, motivation for personal achievement, returnee benefit policies, visa policies, work
experience, academic programs, advanced education systems, language learning opportunities, quality of
life observation, career challenges, career goals, peer support, educational background, job satisfaction,

supervisor support, faculty strength, and scholarship funding.
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Table 2 Information on Research Subjects

Original Text Excerpts

Conceptualization

Categorization

| feel that studying in Thailand allows me to experience

Thai cultural

Cross-cultural

and learn about Thailand’s history, traditions, social experience experience
customs, and way of life.
I’ve heard that many Thai universities have graduate | Internationalized Advanced

programs designed similarly to those in Western countries. education education system
Since my undergraduate major was Thai, | felt that pursuing Language Language learning
a master's degree here would further improve my language improvement opportunities

skills.

When | was a graduate student, | served as a class advisor
and taught Chinese language courses to Thai students. Over
time, | became more familiar with the culture and liked it

so much that | decided to pursue my PhD in Thailand.

Work experience

Work experience

| did a one-year exchange here before and really enjoyed
it, so after graduating, | checked out some schools and

decided to come back.

Exchange programs

Educational

background

| had traveled to Thailand before and felt it was pretty nice,

so when the opportunity arose, | came to study.

Travel experience

Life experiences

| currently work at a university, but due to my academic
qualifications, I’'ve always been a contract employee. My
institution has high

undergraduate requirements for

qualifications.

Academic
qualification
threshold

Developmental

challenges

Sometimes | feel that my current qualifications and
knowledge are insufficient for my job, which makes me

think about pursuing further studies.

Lack of job skills

Career challenges

| didn’t particularly like my previous job, so | applied to | Dislike for the job Job satisfaction
study here.

| want to get a PhD so that | can return home and apply for Personal career Career goals
an associate professor title, teach, and mentor students. goals

The main reason for pursuing a PhD is to get points for Job title Promotion
promotion back home. requirement potential

| do have a desire to continue studying, especially after |
graduated from my master's program and started a
business. During that time, the pandemic hit hard, which

made me want to go back to school.

Desire for education

Motivation for
personal

achievement

It seems that people who study abroad tend to find better

jobs when they return.

Employment

advantage

Return on
investment

observation
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Table 2 Information on Research Subjects (continue)

Original Text Excerpts

Conceptualization

Categorization

Seeing their social media posts, it seems that international
students travel a lot during their studies. They seem

wealthy and are having a great time.

Freedom in life

Quality of life

observation

The ranking of the school in the country is also a factor, | School reputation Academic
because after studying abroad, we still need to consider reputation
employment and social reputation.

This school offers a public health program, which only two | Matching academic Academic
schools in China have, and they have long waiting lists. program programs

| checked the resumes of their professors on the official
website, and some of them have impressive backgrounds,

having studied in Western countries.

Faculty expertise

Faculty strength

Tuition and living costs here are relatively low, so it won’t
put too much financial pressure on me. Compared to
developed countries like the U.S. and Europe, the overall

expenses are much more affordable.

High cost-

performance ratio

Study costs

At my school, students pursuing a PhD abroad can get

Influence of school

Returnee benefit

partial tuition reimbursement. It used to cover all tuition, policies policies
but since more people have been going to Southeast Asia

for PhDs in recent years, the reimbursement has been

reduced.

Our approach is that if we don’t get a scholarship, we Scholarship Scholarship
simply won'’t go. application funding

It seems that Thai visas are quite easy to obtain. | asked

around, and no one has really had any issues.

Ease of obtaining a

visa

Visa policies

I would first check if the school is on the Ministry of
Education’s recognized list, because if the degree isn’t

recognized after graduation, it would all be for nothing.

Recognition of the

school

Certification

policies

My parents have a relatively open educational mindset, as
they wanted me to come to Thailand to broaden my

horizons.

Family educational

values

Family support

Compared to domestic programs, there seem to be more
available spots in international master's and PhD programs,
which is why | came to Khon Kaen based on my professor's

recommmendation.

Supervisor's
academic

recommendation

Supervisor support

A classmate mentioned they were applying for a PhD in
Southeast Asia and asked if | wanted to join, and | thought,

why not? So | applied.

Study abroad

companionship

Peer support
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Axial coding is the process of linking the initial categorized content generated from open coding,
identifying and establishing logical connections between the categories. This allows the initially categorized
content to converge more closely in terms of their properties and attributes, thereby forming higher-level
core categories (Chen, 2015). Axial coding essentially involves further clustering analysis of the categories,
where the focus of the research shifts from the original data to the coding itself. In the axial coding stage
of this study, the 25 categories were grouped and assigned new attributes, resulting in eight main
categories: study impressions, individual experiences, current career status, development vision, study
abroad observation, study abroad environment, policy environment, and social relationships. Finally,
through continuous comparison of the original data, two core categories driving the behaviors of

international students were identified: internal motivations and proactive external motivations (see Table
3).

Table 3 Three-Level Coding Process of Studying Abroad in Thailand

Open coding Axial coding Selective coding
Cross-cultural experience (30), advanced education system | Study impressions
(16), language learning opportunities (16) (12.04%)
Work experience (18), educational background (12), life Individual
experiences (24) experiences Internal
(10.49%) motivations
Developmental challenges (31), career challenges (15), job Current career (46.02%)
satisfaction (12) status (11.26%)
Career goals (14), promotion potential (26), motivation for Development
personal achievement (23) vision (12.23%)
Return on investment observation (27), quality of life Study abroad
observation (16) observation
(8.35%)
Academic reputation (26), academic programs (18), faculty Study abroad Extornal
strength (11), study costs (40) environment o
(18.45%) motivations
(53.98%)
Returnee benefit policies (20), scholarship funding (9), visa | Policy environment
policies (20), certification policies (40) (17.28%)
Family support (26), supervisor support (12), peer support (13) | Social relationships
(9.90%)

The motivations driving Chinese international students to study abroad can be divided into
internal and external factors, with internal motivations accounting for 46.02% and external motivations
for 53.98%. These two main categories encompass different sub-factors, each influencing the decision-
making process of the students.

Internal motivations accounted for 46.02% of the total motivations identified. These
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motivations include study impressions (12.04%), individual experiences (10.49%), current career status
(11.26%), and development vision (12.23%). Study impressions encompass factors such as cross-cultural
experiences, advanced education systems, and language learning opportunities. Individual experiences
include previous work, education, and travel experiences that exposed students to international settings
and influenced their study choices. Current career status refers to career stagnation, dissatisfaction with
jobs, or lack of promotion opportunities, driving students to pursue further education abroad.
Development vision relates to long-term career goals, promotion potential, and motivation for personal
achievement.

External motivations, comprising 53.98% of the total motivations, include study abroad
observation (8.35%), study abroad environment (18.45%), policy environment (17.28%), and social
relationships (9.90%). Study abroad observation involves students assessing the experiences of peers
who studied abroad, influencing their perception of career benefits and quality of life improvements.
Study abroad environment consists of institutional factors such as academic reputation, faculty strength,
and tuition costs, which play a role in students’ choices. Policy environment includes returnee benefit
policies, scholarship funding, visa convenience, and certification recognition, affecting the feasibility of
studying abroad. Social relationships involve family, supervisor, and peer support, which provide
guidance and encouragement for study abroad decisions.

These findings directly align with the conceptual framework by distinguishing between internal
and external motivations and contribute to addressing the research objectives by identifying and
categorizing the key motivational factors influencing Chinese graduate students’ study abroad decisions.
The results provide empirical support for the framework’s classification of motivations and their

respective influences.

Discussions

This study, srounded in attribution theory, explored the motivations and decision-making
processes of Chinese graduate students studying in Thailand. By categorizing motivations into internal
and external factors, this research aligns with the theoretical framework and provides an empirical
understanding of study abroad decision-making. The findings indicate that internal motivations, including
study impressions, individual experiences, current career status, and development vision, are primarily
shaped by personal factors and self-perception. These align with internal attributions in Attribution
Theory, where students perceive their study abroad decisions as stemming from personal aspirations,
career needs, and self-improvement goals. The study confirms that students with strong career ambitions
or personal growth motivations are more likely to actively plan for studying abroad, reinforcing the role
of internal attributions in shaping proactive decision-making. In contrast, external motivations, such as
study abroad observation, study abroad environment, policy environment, and social relationships,
correspond to external attributions, where external conditions significantly influence decision-makins.
The findings highlight that students who choose Thailand as a study destination often do so due to cost-
effectiveness, policy support, and peer influence rather than purely academic aspirations. This
underscores the practical and utilitarian nature of many students' decisions, shaped by external factors

such as economic affordability and degree accessibility.
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These findings reinforce the conceptual framework by demonstrating how study abroad
motivations align with Attribution Theory. The distinction between internally and externally driven
motivations helps explain variations in decision-making processes. Students with internal attributions
tend to perceive their decisions as self-determined, seeking career progression and personal
development. Meanwhile, students influenced by external factors often base their decisions on financial
feasibility, policy advantages, and social influences. This categorization validates the framework’s ability
to capture the interplay between personal aspirations and external conditions in shaping study abroad
choices.

Compared to previous research, which primarily focuses on students studying in developed
countries such as Europe and the United States, this study reveals both similarities and differences in
study abroad motivations. While students in Western contexts often pursue high-quality education,
career development, and personal growth (Liu & Fang, 2011; Yin, Wang, Li, Gui & Zhang, 2020), Chinese
students in Thailand place a stronger emphasis on cost-effectiveness and practical considerations. Unlike
students in Western destinations who prioritize access to prestigious institutions, students in Thailand
tend to focus on economic affordability, shorter study duration, and fewer financial requirements (He,
2020). Additionally, the decision to study in Thailand is closely tied to structural factors in China, such as
degree inflation, increasing competition for domestic graduate school admission, and employment
pressures (Tian & Gong, 2023). This trend has contributed to a strong utilitarian approach to study abroad,
with students viewing Thailand as a strategic alternative to cope with domestic educational and labor
market constraints. Furthermore, while studying in Western countries is often associated with long-term
career and immigration prospects, students in Thailand are more likely to consider short-term career
benefits and degree recognition upon returning to China. Due to the relatively lower international
reputation of Thai institutions compared to Western universities, students must navigate the challenges
of degree recognition and labor market expectations upon completion of their studies. These findings
highlight how study abroad motivations vary by destination and are shaped by broader economic and

social conditions.

Originality and Body of Knowledge

This study explores the motivations of Chinese graduate students studying in Thailand, aiming to
provide new perspectives for research in this field. While existing studies on study-abroad motivations
predominantly focus on students in English-speaking countries, research on Southeast Asia remains
relatively limited, particularly regarding the motivations of Chinese graduate students. By analyzing
motivations in this context, this study seeks to offer valuable contributions by filling this research gap
and expanding existing literature.

A key contribution of this study is its identification of new influencing factors in study abroad
decision-making, particularly in the Southeast Asian context. Unlike previous studies that primarily
emphasize academic quality and career advancement in Western countries, this research highlights the
importance of affordability, policy frameworks, and social influences in shaping Chinese students'
decisions to study in Thailand. The study finds that economic considerations, including tuition fees and

living costs, are major drivers behind students’ choices, distinguishing them from those studying in the
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West. Additionally, sovernment policies, visa accessibility, and post-graduation employment opportunities
emerge as crucial external motivators, further emphasizing the distinctive characteristics of the Southeast
Asian study-abroad experience.

This study also contributes to the broader understanding of study-abroad motivations in non-
Western contexts. While previous literature has focused on students in Europe and North America, this
research provides insights into Chinese students' motivations in a Southeast Asian setting, an area that
has been underexplored. Furthermore, it offers empirical data that can be utilized for comparative
research on international student mobility. By contrasting study-abroad motivations in Thailand with
those in Western countries, this research highlights the utilitarian approach taken by many Chinese
students, emphasizing affordability and practicality over academic prestige. These findings add depth to
the existing knowledge of international student decision-making and provide a foundation for future

studies on study-abroad trends in emerging destinations.

Conclusions

This study highlights the dominance of external factors, such as affordability and supportive
policies, in influencing Chinese graduate students' decisions to study in Thailand. By addressing the
interplay of internal and external motivations, the research offers valuable insights into the dynamics of
international education in Southeast Asia. The findings emphasize Thailand's potential as a cost-effective
and accessible destination, contributing to the broader understanding of global student mobility and

informing strategies to enhance the country's appeal to international students.

Recommendations
1. Policymaking Recommendations

Given the significant role that external motivators play in Chinese students' study-abroad
decisions, it is essential to implement targeted strategies that address financial, academic, and
institutional factors in a comprehensive manner. Financial and policy support should be prioritized to
reduce administrative and economic barriers for prospective students. Establishing targeted scholarships
and tuition reduction schemes could significantly lower financial burdens, making Thailand a more
attractive study destination. Additionally, simplifying visa procedures and strengthening degree
recognition agreements with Chinese educational authorities would facilitate smoother transitions for
international students, further reinforcing Thailand’s appeal as a higher education hub.

At the academic level, language barriers and cultural adaptation challenges continue to affect
students' study-abroad experiences. Expanding Thai and English language training programs while
introducing structured cross-cultural adaptation initiatives would improve students' ability to integrate
into local academic and social environments. Universities should also develop comprehensive
mentorship and advisory services to guide students in both their academic pursuits and career planning,
ensuring that their study-abroad experience aligns with their long-term aspirations.

Beyond individual student support, strengthening the global competitiveness of Thai
universities is crucial for sustaining international student recruitment. Enhancing institutional branding

and expanding collaborations with Chinese universities through dual-degree programs and exchange
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initiatives would help increase visibility and attract a broader range of students. Moreover, leveraging
alumni networks to build strong career pathways for graduates can further solidify the value of a Thai
degree in the international job market. By continuously improving academic standards and post-
graduation opportunities, Thai universities can further establish themselves as an attractive destination
for high-quality yet cost-effective education.
2. Recommendations for Future Research

This study focuses solely on master's and doctoral students from Chiang Mai University and
Khon Kaen University, lacking data on other regions of Thailand, such as central and southern Thailand,
as well as undergraduate students. This results in a relatively single-source dataset, with limited diversity.
Future research should emphasize utilizing multiple channels and diverse data sources to enhance the
scientific rigor and persuasiveness of the research conclusions. Additionally, while this study identifie d
three types of study abroad motivations through grounded theory, this does not imply that all possible
motivations for studying abroad have been covered. Finally, as qualitative research heavily relies on the
subjective judgments of researchers, future studies could apply other empirical methods to verify and

refine the findings.

References

Bamberger, A., Morris, P., & Yemini, M. (2019). Neoliberalism, internationalisation, and higher education:
Connections, contradictions, and alternatives. Discourse: Studlies in the Cultural Politics of
Education, 40(2), 203-216.

Bui, H. T. N., Selvarajah, C., & Vine, D. G. (2021). Acculturation: Role of student-university alignment for
international student psychological adjustment. Journal of Studies in International Education,
25(5), 546-564.

Chen, X. (2015). Critical application of grounded theory in Chinese education research. Peking University
Education Review, 13(1), 2-15, 188.

Choudaha, R. (2017). Three waves of international student mobility (1999-2020). Studies in Higher
Education, 42(5), 825-832.

Du, D. B., & Ma, Y. H. (2017). One Belt and One Road: A new way of global governance. Geographical
Research, 36(7), 1203-12009.

Du, D. B., Duan, D. Z., & Xia, Q. F. (2019). A comparative study of Sino-US science and technology
competitiveness. World Regional Studlies, 28(4), 1-11.

Fakunle, O. (2021). Developing a framework for international students' rationales for studying abroad:
Beyond economic factors. Policy Futures in Education, 19(6), 671-690.

Freeman, R. B. (2010). Globalization of scientific and engineering talent: International mobility of
students, workers, and ideas and the world economy. Economics of Innovation and New
Technology, 19(5), 393-406.

Ge, Y. (2020). The impact of China's international talent gathering on regional innovation: Analysis from
the perspective of space. Science and Technology Management Research, 40(6), 32-41.

He, Y. (2020). A discussion on studying in Thailand from an economic perspective. Knowledge Economy,
12, 28-29.



Zhiyuan Zheng Homhuan Buarabha Arunee Sriruksa and Sikarnmanee Syers Journal of Spatial Development and Policy Vol.3 No.1 (2025) 59

HOU, C., DU, D., & DUAN, D. (2019). The evolution of the network structure of talent mobility in countries
or regions along the" Belt and Road. Scientia Geographica Sinica, 39(11), 1711-1718.

Hou, C., Du, D., Liu, C., & Zhai, C. (2019). Spatiotemporal evolution of global talent mobility network
based on the data of international student mobility. Geographical research, 38(8), 1862-1876.

Hou, C., Du, D, Liu, C., Gui, Q., Liu, S., & Qin, X. (2020). S patio temporal evolution and factors influencing
international student mobility networks in the world. Acta Geographica Sinica, 75(4), 681-694.

Lee, J. T. (2014). Education hubs and talent development: Policymaking and implementation challenges.
Higher Education, 68(6), 807-823.

Liu, H. X,, & Fang, J. X. (2011). A study on the motives of the new generation college students going
abroad for further education: An in-depth interview analysis of seven college students from
Beijing universities who intend to study abroad. China Youth Study, 7, 86-89.

Liu, W. D. (2015). Scientific understanding of the Belt and Road Initiative of China and related research
themes. Progress in Geography, 34(5), 538-544.

Liu, Y., Shen, J. F., & Liu, Y. Q. (2013). Transnational mobility of the highly skilled: A review. Human
Geography, 28(2), 7-12.

Ma, H. T., & Zhang, F. F. (2019). Literature review on the impetus and influence of talents mobility
between countries and regions. Economic Geography, 39(2), 40-47.

Raghuram, P. (2021). Interjecting the geographies of skills into international skilled migration research:
Political economy and ethics for a renewed research agenda. Population, Space and Place, 27(5),
e2463.

Strauss, A., & Corbin, J. (1990). Basics of qualitative research: Grounded theory procedures and
techniques. New York: Sage Publications.

Teichler, U. (2017). Internationalisation trends in higher education and the changing role of international
student mobility. Journal of International Mobility, 5(1), 177-216.

Tian, H. R., & Gong, H. Y. (2023). Battle and bravery of postgraduate entrance examination: A grounded
theory study of students taking multiple postgraduate entrance examinations. University
Education Science, 5, 85-96.

Weiner, B. (1979). A theory of motivation for some classroom experiences. Journal of Educational
Psychology, 71(1), 3.

. (1992). Human Motivation: Metaphors, Theories, and Research. London: Sage Publications.

Ye, H. (2020). Analysis of the degree education of international students from countries along the "Belt
and Road": Taking the master's degree education of international project management of
Shandong University as an example. University Education, 12, 4-T7.

Yin, K., Wang, Y., Li, F. Q., Gui, M. L., & Zhang, Y. J. (2020). Analysis of the shift and motivation for studying
in the United States under the background of mass higher education. Journal of World
Education, 6, 48-51.

Yuan, S., & Zheng, W. (2023). Application and reflection of grounded theory in higher education research
in China. Higher Education Exploration, 1, 44-50, 93.



60 Journal of Spatial Development and Policy 71 3 aviuii 1 (2568) Zhiyuan Zheng Homhuan Buarabha Arunee Sriruksa and Sikarnmanee Syers

Zhou, L., Lian, H., & Yuan, R. (2021). Empirical analysis of the impact of international labor inflow on
innovation of the U.S.: On the enlightenment of attracting international talents to China. China
Soft Science, 6, 53-63.



JSDP: Journal of Spatial Development and Policy, 2025. 3(1): 61-76.

£ JSDP

PANYAPAT Journal of Spatial Development and Policy
eyt https://s016.tci-thaijo.org/index.php/JSDP/index
Academic Article

Labor Welfare and Quality of Working Life

Chathuron Phumpech!” Itsarapong Pengpai' and Thutsapong Wongsawad?

! Bachelor's Degree, Department of Management Faculty of Business Administration, Thongsook College, Thailand

2 Faculty of Social Sciences and Education, Thongsook College, Thailand

* Corresponding author. E-mail: chathuron.aon@gmail.com

ABSTRACT

Labor welfare is an important thing that is necessary for the quality of life in working life of people
working for the desire to make their work progress, be efficient and produce results for the organization.
Society and family as whole. People who develop themselves all the time will be ready for competition
and will be people who are ready to deal with changes all the time. Agencies or organizations with these
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important thing is that the workers are of quality and can work to the highest efficiency as for the quality
of work life. It can be said that work is life. Life is work. If work is good. Life will be good too. If work is
missing. Life is missing therefore work is the key that leads to happiness. Encouragement. Hope and energy
to work effectively in the organization. When the organization is efficient. The organization will survive

grow and progress and there will be sustainability in organizational development.
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