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ABSTRACT

This research aims to: (1) study the characteristics of technologies that impact the business
operations of the Federation of Savings and Credit Cooperatives of Thailand (FSCT), (2) analyze the
organization's technology management, and (3) examine the key technologies essential to FSCT's business
operations. This qualitative research was conducted through Semi-structured Interview with 20 key
informants and analyzed using content analysis combined with Triangulation Technique. The results reveal
that: 1) current technologies affecting FSCT's technology management include security systems, business
intelligence systems, remote work technologies, and communication tools. 2) The management of FSCT
under the McKinsey 7S Framework should emphasize workforce development, technological skills training,
and the cultivation of an organizational culture that values and prioritizes technology. Additionally, it
should establish appropriate structures and systems for effective technology utilization while ensuring
that organizational leaders possess the necessary knowledge and understanding to make informed
technology-related decisions. 3) The key technologies to be developed to enhance business capabilities
include: (1) technologies for financial data protection, (2) data analytics technologies to support decision-
making, (3) technologies that enable flexible work for personnel, and (4) effective communication
technologies. These advancements will prepare the organization to adapt quickly to future changes. The
findings of this research can serve as a guideline for planning the management of cooperative business
operations, fostering modernization and agility, reducing risks, and enhancing operational security.
Furthermore, they contribute to strengthening technology management strategies, enabling the board of

directors to make policy decisions more effectively and efficiently.
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