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ABSTRACT

This research aimed to: 1) examine the level of factors affecting career advancement in
job performance, 2) compare the factors influencing career advancement, and 3) explore
development approaches to enhance career advancement among support staff in universities
under the Ministry of Higher Education, Science, Research and Innovation in Surin Province. A mixed
methods research design was employed. Quantitative data were collected from 260 university
support staff, with the sample size determined using Yamane’s formula. Qualitative data were
obtained through in-depth interviews with 12 key informants who were involved in personnel
administration, including vice presidents responsible for personnel affairs and heads of human
resource management units. Purposive sampling was used to select the key informants.
Quantitative data were analyzed using descriptive statistics, including frequency, percentage, mean,
and standard deviation, as well as the F-test for comparing differences. Qualitative data were
analyzed through content analysis. The findings revealed that: 1) the overall level of factors
influencing career advancement among support staff was at a high level. The factors ranked from
highest to lowest mean scores were opportunities for learning and competency development,
including career advancement opportunities, followed by job characteristics, working environment,
compensation and welfare, and relationships with colleagues and supervisors, respectively. 2)
Personnel with different gender, age, educational levels, and work experience did not show
statistically significant differences in their opinions regarding the factors affecting career
advancement. Regarding development approaches to enhance career advancement among
support staff, the study suggests implementing a Systematic Development Approach focusing on
three key aspects. First, integrating personnel development with organizational strategies to ensure
that staff development aligns with the long-term direction of university development. Second,
improving the human resource management system to ensure transparency and fairness,
particularly in performance evaluation and promotion processes, in order to strengthen motivation
and confidence among personnel. Third, transforming internal organizational communication from
a top-down approach to a two-way communication system, allowing staff to participate in
exchanging ideas and reflecting on work-related issues. Such practices can foster a supportive
organizational climate that promotes professional growth and career advancement while
contributing to sustainable organizational development in the long term.
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NaMTIATIERT I {‘]zymmsﬁamiLﬁmmﬂﬁﬂwmzmiﬁmﬂl,wéﬁwﬁgu (Hierarchical Structure)
danaliyaanslafiunnsmweadunisanuimiegdaau aoardestunanisiiaszidaiinui
wuide “msdeansszminafiousimnuuazafuymaiu’

2. Yednfimigalasaiamnusmuiawazsul s

Flidouatsamilideyaaonadasiuin aufauiilumenuldldtueg fuaussnuy
deegaiien uituogiunseushnaiiduarsussnaildsudnassnndiuna fedduniuaiiid “usf
yransasinanud wivinlsifiumieing Aldaunsadeussauld” 31 azvieuliiiuin Jaseniouen
asrnsfinanennuitmitegeiveddey Inenisduniwalfing1s Wenlestunadeusuna widiu
NansuLUNazaTaRn1sazegluseiuinn wite “msuiuluieuduluegsgisssn” Tauaderoudism
aonadeafudeyaliedniinudedinsusuysina

3. Tomalunsiauiunnenemiug sl seaunisad

Touafequninazieudn yaainsfduszaunisaiuinnd 15 9 duudlifudnia
anufmiidtediie esandunisgegeluamenuiidnnudiin dshdunival “nguiiviianusiuny
o1afaniviumisiuudr msanaugulmiddailenaiuln” denndesiuna ANOVA inuanuuansng
slenalunisiSeuiuasimunsenintangy 1-5 U A 16-20 U egrsiitfddmeadaiszdy 0.05 39
nanlen deyaisnunmdisesuiemaravesnnuuanmeinuluBsadia

4. anududulunstvundumeanuinamid (Career Path)

Jlidoyannauiiuiies esdnsaIsimun Career Path fidalau wonawa1Ba uaz
Foulosiuszuuaussaus (Competency-Based Development) fasduniuel “mnilusuenudnmiii
Farau yearnsaguimnewernsuiauauedsd” dssiulasfoudn anudaaudlasadng
andmlunalndfglunisasnausegdlassezen

MnnsysanMsteyasaetdn ansnagulddn mnudutinlunisufiRnullldduegs
Hadusuyanaiissesnafion wiiAsadestulasiaineesdng ssuumsuimavineinsuyud wazuunids
ulouny fatdu nsiawAuiImnlunsuuR nuvesynainsaeatuayualsaiunshudssuy
Tngysanmsmatannyaainadnfugrsmaniasing wieutsiauszuuuimmineinsuyudliia
Wsdla waztdusssu

aAuTENa

nnseniunisideises Jedefidsmanonnuiimiilunisujofanusesaisadvayu
WISy ainnTEnTInseaudnY) Inermans 39e wasuinnssuludwinasuns awnsoedue
waldl dtal

1. tadeiidamadonnuimirlunmsufifnuuesmsaliuayuuineds dafnnsznsaanis
gaufnwn Inenmand 33e wazunnssuludmingiuns lnonmsuiidniedsegluszduann uaziile
#1319 8eunUIIeglusEAUNINNNUY AL MUSNYUEYBNIU ATUNANBULNULALEIAANTT A1
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Y VY] (% (%

ANuduRusi Ui ouT Nz UsAuT Y duanniindedlunisinu wazdulonidlunsseus

o
Y
) o A

Wawanuansouazlenialuendn Malloradumszuninerdeiiulouisuazssuunsuimmsnens
yanafireudistalay Tn1sneunudng1inds msimuansoudurla uazniseenuuulassainsesdns
iigliiaenndesiugnsmansvomiionu Suhliyaainsiuitssuuatuayumnuiamiilunwsed
Tuszsuann aeandesiunanis@nuides asvmad Rawymwad (2561) inuin nsaduayulenialdeu
mundskaznsianndnenmegiadusssy dwanenissuianuinmilunmsihnu dudnvugyenu
fegluszduann wadsnanaunsnesueldlasaenndesiuuuiAnues Gilmer (1967) Fana1191 Tena
famthlunmsufoReududedvddyinelminanufimelalunu lnsamemsilemadousiumias
L SuauAInInIuANaITe wazdiaennd st uLLIAAYes Mondy & Noe (1996) fiaSuled
Gumsarminmdiluon@n (Career Paths) iunalnfiosdnstmmndudielviyaainsuoafiuiuimans
idulalumeauegistaau Juflessdnsdnmsivuaidunsendnuazatuayumswuuegisreliles dou
dawalyaansiinmssufidauandernuiamiilun dwmiuiusaneuununazaiafnns inuiinisusu
Suideuduluednagfisssy Sanadesedutiosiigaiu vadonadumg ssuunsfmuauasUsusng
Fuifeuvesypansluanitugau@nuinaigingnimuanuvdninas suifeu waglasadafuiioud
drunanstmun Selidesiindnusuysrinnuassnaids dwalinsusududouniensdoudutuiion
dulumunsoudi fvuald ldaunsaududuldmunanuniennuamisovesyaainsluuiensd
uananil msvsudufeuduinduey fuseunistssiiunanisujoRnuidmundussezinat vild
yeansuEduediniinmsusuiudeudliaenadesiumazan muiuinvey vienanufidiing u
ety aednsRemsiiauddayfunsiannsyuunsusmsaneuwmiliianulussa daeu uavdedns
vdninasinsUssiiunamsufiRmunasmsuuiuiediyaansidlasgieiibe iteadseudesilu
AuiusssuvessruuAmauwY waztisidsuaisusgdlalunsujifnuvesyaainsiuszezen

2. wamsisuitsutiadefidmadenmivilunsufifnures meatuayumineids
fainnsensansgaufinet Inereand 39 waswinnssuludminasuns Suwunaudadvdiuynna
WUl yaansaneatiuayuid mesety danudaiuiefuladeiidmateanuinudilunsufoia
s nssiarMesliuandsiuetsidedfymieedn Jsasauigiuiiacy sderadumee
STUUNTUIININenIyAnavesmAnedeivannusinasuunUfiatidunasgidoatu lildduun
AvSuseloniannuinmtinne uifiarsainuaansaazsnanududfy lnoaenndosiuna
nsAnwves 8365 Lavssens wazestius ndunyse (2567) wui Jadesueny uazszdumsnend
uansnaiy fanudnifiudedadeiinadenuinminluendnvesiinsmsiiseludsinnostadunis
Fruen13inTianss e 1 liwanseiu Tudssnu YszaunisainisufoRe wuan Tnenwsaliuwansn
fusehedifeddymieadn Jeufiasauuigiu uidefiansasesu wuin Sanuuandesiedideddy
ysadAtisesy 0.05 S 1 du fe fulemalunsFeudimumanuansouaslomaluenin viedons
Wumzyransiifissaunisalisiugeniimudesnisuas mssuirelemanmuiunnsineiu aenndes
funsiing 5350917 (2560) Ifnanfsmnuuandadungngsy Anudn wagiruaivesynainsideny
wazangausnaty Taedlidiui yeansiifssaunsainntuasiuuliiueseglumu fauynitu uasd
yumpaon i iuAnssngTongnutios
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3. wamsieziteyaldinunwazeuliiuussiduddgA saduiuimianiswamn
aufmtilumsufiinuresmeativayu TnsamzussiuFeslidauresdumsemfiomi
Fosfndiumumiuagsnafd mesnuiidisdu ssuuussgdle uaznisieansnielussdng Ssanansn
oiuse 18T Usgnsusn dssiiudosenalddnnuveadumsmnniiomii asseususuduluns
v Career Path ag1uifuszuy aonadeaiuuuiAnues Gilmer (1967) find1131 Tenadamiindy
Haduddniineliinanufimelalunisinu uavaenrdosiunsinuues aenadesiunisanuwves 91
Fung 1nws (2566) lddelauauusiiin antus mslianuddgmiounsatuayuyrainsaealivayud
anuinamthluendn eidunsinweansaeaivayuiifley Wannypansaeatuayulifidnennly
nMsUFUROL Suazthundeusslevilusumdmaresanitun daunsmmuaisu auiyaainsats
advayuvsauleueiunsuIIineInsyanabiiaula fwayeansaneativanuy an1dus Sulusies
milsfstiadeiidmaviesinuduiusiuauiomitluedn safnsuivusuiasulougliviuiens
Wasuwdas ileliiypannsaneativayuuaranitus IEsunauselovisufuegnsiinndesuld
2IAANS

VRIGIVRINTE
1. Fowausuuzannsiseluaded

YalauauuidI¥INIg

1. namideadaiitsvesesdaudifeatuiafefidmaderufndilunmsfifnures
yransansatuayuluanitugaudn Ssanusahlulfifunsouuuaslunis@nuiddodunisuims
ninensnusluriumesandugaudnw lnsengluminedelugiinieifiviundlasaiiiesdns
LAZNSNEINSTUANAII NI TINEdBvLe e

2. namsiteannsanlUldidugudeyalunisiauauidesesenid vadunisiamun
anut1vilue1dn (Career Development) wosyaansansativayu lngorafnuidenlesiudands
U 91U Amnuyiusiessdns eufianslalunisvinnu WieussavsamnsufiRauvesyaains

3. nansAnwdeRunmtazioudsufuieiudunsnnuimiluednuasssuy
ussgslaluesdns anmnsalUlfidunmaumsianssdanufiferdumsusmminensuywdids
seutluandugaudnw

Yolauowus UG URNS

1 wInerdeaisiivun iWunieauirmidrlua1dw (Career Path) vasyaainsaiy
atfuayulifianudaiou Weliyransusafiutumsnisiiulaluasurenues LaraanIIIURY
ﬁmmﬁﬂamwmaamﬂﬁaamé’mﬁ’uﬁwLmﬂaﬁqqﬁﬁu‘luamﬂm

2. Asdaaiy nswaAnenwyaansagedaias Maunnseusy Msiaminuzlnl
Taglamevinuedudivia msdnnisdoya waznsuimsauadelnl elfyrainsannsausuisionis
Wasuwlaswesanmadeunsihaulugaadiialfesaiuszansam

3. AsAUNsEUY NsUssiiukan1sUURunazn1suTuamauunuy Tiiainulussda
Farau wazdoansndninasiliyaainssunsiuegiside eaisaudeiuluanudusssumesszuy
AmBULULaraTIsaRelaluni vy
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4. wninendemsdaaiy vsssamansieuiidadeanusiufiauaznisieansaeang
semineguImsuasyaans Wieliiyrannsausaazieurnudaiiuniedgymilunsuiifnu wassiudiy
mwwInlunsimeIAng

Jarauauuzigaulaung

1. MhpnusEAuImIngdeagmhenuiiuglanisivun uleuiensimuiyrainsaiy
atfuayuethauduszuu Ingysanmsmsianndeamyaainsthfugnsmansvesesdng ielinisiam
‘qﬂmﬂiaamﬂé’aqﬁuﬁﬂmqmiﬁmu’madumf‘mmé’sﬂ.uiwm’;

2. asinswan sy Uwsmim‘wmmuuwwiﬂsﬂaua ziiusssu lnsanizludiunis
fvuansouiuis nsUszifiunanisufoRnu waznsideussiudumis Wilelvyaainsaneaiuayy
lasulonannufinantiluendnegramungay

3. yawauiiiAgtesnsatuayy ulsuronsiamuinuglnl (Reskilling uaz Upskilling)
wiuynansaeatuayy e liaunsauiussonsudsuuaweaealuladuazsuuuumsvinnuluge
e uaziindngnmlunsutRnuesyrainsluanitugau@nm

aAmazn1sinan1sIdelUTdUs e vl

nansideas i famailunisadisanudilaieadutiadeiidwadenudavdlunis
UjtRanuvesyaansaeaivayulusnfugaudng dsamnsahluldidunumslunsiannssuy
UIsninenauy vy inede Haludunmauuiauyaaing st muadunsarmin
Tuer@n uagmsimunszuuusgdalunmsviiny uenanid nan1sinundsaunsolfidudoyaussnauns
fvuaulsuisunsiauiyaainsvesaatugaudne eduadaliypainsaneaiuayuiidneamly
nMsUfURNY danuAamiiluedn wazfianuygniiuseesdns suavilugnisfinuszdnsaimans
fulunureaminedouasmsiaunesdnsegnddulussezen

2. dorausuuzdmsumsifeaduioly

2.1 asAnwrdadeifeanmgniogUunuunuduiusigelaseasna (Structural Equation
Modeling: SEM) szwrinstladests 5 dufuszduanufnndlunsuiifenu delwlduuusiaesiesus
vswaLdeBnunsty

2.2 asldmsiTenuunannaIudedn (Mixed Methods Research) Tngiii unisdun1wal
\BednnIenisaunuinga (Focus Group) Lila@nwiusagsla mnuannis uazguassalunisinamiilu
o1dnetsazidun Snstelildtoirednloveiitaauwssasnsaiudey
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