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ABSTRACT

This research is Mixed Methods Research. The objectives of this research were to 1)
Evaluate the performance and implementation guidelines of the "1 District 1 Quality School" project
for the fiscal year 2025; 2) Develop the potential of teachers and educational personnel in digital
technology and Artificial Intelligence (Al); and 3) Synthesize lessons learned from the "5C ITEM
SMART SCHOOL" innovation model of Nakhon Ratchasima Primary Educational Service Area Office
5. The target group consisted of 6 quality schools across 6 districts. The instruments included
project evaluation forms, School Grading assessments, and focus group discussions.

The results indicated that: 1) The project implementation achieved 100% of its indicators.
The overall School Grading assessment for the 5 areas were rated "Very Good" (average 96.65%),
with Anuban Rattrat Rangsan School achieving the highest score (98%). 2) Regarding personnel,
100% of administrators and teachers successfully developed digital skills through the Google Al
Essentials curriculum and received certification, enabling the application of Al in instructional design.
3) The "5C ITEM SMART SCHOOL" innovation (integrating Curriculum, Classroom, Community, Coach,
Child with Innovation, Technology, Empowerment, Management) served as a critical mechanism for
enhancing school quality. This resulted in improved academic achievement (O-NET, NT, RT),
particularly in the Thai language, and effectively reduced educational inequality at the district level.
Keywords: Quality School, 5C ITEM SMART SCHOOL, Digital Skills, Educational Administration
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