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ABSTRACT

Currently, Subdistrict Administrative Organizations in Nakhon Ratchasima Province face
challenges in managing human resources effectively due to the rapidly changing environment and
legal frameworks. Personnel need competencies that are suitable for their roles and responsibilities
to ensure efficient administration in line with modern policies and guidelines. However, many
organizations still lack adequate development in building competencies among human resource
personnel, such as knowledge of current laws, which results in limitations in performing effectively
and meeting the organization’s needs. This research aims to assess the competency levels of
human resource personnel in Subdistrict Administrative Organizations in Nakhon Ratchasima
Province and to explore approaches for developing these competencies. The sample group consists
of 152 human resource personnel or acting personnel in Subdistrict Administrative Organizations
within the province, selected through stratified sampling. The research tools include a questionnaire
with an overall reliability score of 0.96, analyzed using mean and standard deviation, and a
structured interview with three informants. Data analysis was conducted using content analysis and
descriptive summaries.

The study found that the overall competency level of human resource officers within the
Subdistrict Administrative Organizations in Nakhon Ratchasima Province was high. When examining
specific areas, four aspects were rated at the highest level, while five aspects were rated high.
Among these, adherence to integrity and ethics received the highest average score, followed by
achievement orientation, with analytical thinking scoring the lowest. The guidelines for developing
human resource competencies in these organizations suggest that: 1. human resource officers
should continually update their knowledge of relevant laws, regulations, and policies to stay
current, 2. they should engage in continuous skill development essential for effective performance,
and 3. they should maintain an open approach to learning, particularly in mastering new technology
relevant to human resource functions. The findings emphasize the importance of fostering
competencies in ethics, legal knowledge, and analytical thinking to enhance the effectiveness of
human resource officers in local administration.

Keywords: Competency, Human Resource Professionals, Subdistrict Administrative Organization
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