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ABSTRACT

Currently, both concept of Design Thinking and Change Management have been recognised
as significant organizational management application in order to adapt and survive in rapid changing
circumstance and situations. Therefore, this academic article have three key purposes as follows;
1) To summarily describe the main concept and process of Design Thinking 2) To indicate how to
apply concept and process of Design Thinking as a new managerial tool of Change Management in
an organization, and 3) To illustrate a Thai case study in order to point out important benefits of
applying process of Design Thinking as a tool for managing planed change in an organization. By
achieving the article’s aims, the targeted readers that are related Thai academicians, practitioners,
including executive officers who are interesting in managing change, can have additional choice and
new managerial tool to handle and manage changes in their organizations more effectively.

Key words: Design Thinking, Change Management, New Organizational Management Tool
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Understand ~ Create Deliver

Understanding ends in Insight. . Creation endsinideas. | Delivery ends in reality.

Empathy . Define Ideate Prototype éTest

AT 1 ASTUILNIAAERBNLUY (Design Thinking) A0 @uAuNWasA A @Aa
‘ﬁm: Stanford D. School, 2008.
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Wasuulasmelussdns
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51-58)
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LU5auLLﬂaﬂuaaﬁmiéfmmﬁ’ammLtﬁ'ﬂﬁ]Lﬁ'&nf°f°uﬂizmumﬁl,ﬂé"aul,t,ﬂmwwé (human change process)
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1. Wawkuvnwar3sni el elauenisiisunuas (proposed changes) 1ufiweusu
WaEFABINNTVBIYARINT

2. Wypannsildrusanilunszurumsiudsuntasmuusu (planned changes) Tinnitgamiiiiay
vl Litethgmsusuirunimisuandemsivasuuiag

3. deansues q eraduiiuazaislafudisuimsuazynains eesuieiieafunmsivdsunas
warduasmaraiwinluesdnissndudoadeu

4. ir¥ndgmguassaiilidniuresnisuisunias Wy ngsnidovuazdoulaliiiegade
UsgAnSnmuayUseansnag

5. auiivdnnsisiung (integrity) waranudaiiawiensniunisiuasuiyas

6. adnliiiuiusAasansIAuUUA (change commitment) ¥eth smdsAuAAnIsan
UARINTUATHUSMTIEAUAN

7. AT1vdpULazndauUTEavdNaveInsiUdsuLUAY LLﬁ5ﬁ’]ﬁlﬂ’llﬂ,ﬁéju%ﬂ’]iuﬁguﬂaﬂﬂiﬂi']‘UV]]ﬂ

8. wianlsunem$nensuyud (HR policies) fiatfuayunsiUdsuntasmausy

9. $alvifinsfnwiousuedsaiies iieyszfuityaainsianuiuassinueisndusonis
atfuayunsiABuLUas (Carr, et.al, 2006 8198y Chilton, 2010, p. 18)

Matlannuuafadind11ves Carr (2006) fiiausuuamaiisannisrefunisivasuulasmes
yaansFaagiinisnisuimsnisiasuutassraunadniie Tnsianizlu 2 nagndusn Ae nswan
LUINIaEISNsAas v lidalauenisiuAsuunyas (proposed changes) W uflvausunazdonisves
yaang uag nslviynainsdidrusanlunssuiunisidasunamiuuey (planned changes) Tunndign
whitagshld LieringmsusuifauaiivnsuandensiBeuntasiu ludniediifeu Idbafuidomasy
Alun1stinszurunisAni@eeeniuy (Design Thinking) li1aUszgndldlunisuimsnisiudsuntag
\fea1nnsruIunsAndasanuuy (Design Thinking) %L‘TJmiamaiﬁqﬂmmﬁL?’i&n%’aﬂul,wiamwuﬂﬁ
#Feamstiausdeiauanisiudsuuas anunsadunudgmiifesnisudladietilugnisasundasd
RNaar V’?ﬁé'fﬂmmimzmummﬁmLﬁuaEJ']aa%aaiiﬁl,ﬁaﬁﬂﬂgjLmeamiLLf’ﬂ‘u{]wﬂmJ 9 DU A
Ferazthelvesdnsasuuaduiirmeiintugngie vensni lunsinssuumsandeesnuuuidunis
sranauesnnynA@iiAnTeundssendliliuedosdioiiodnvhideauonisilasuniaimelussdng &
Fumssudunisuimsmsiasuuas Fiinanastuuy (Bottom-Up Change) ufluflvausuiuinay

Dunmsefunsidsuwdasivihlindnaufidwswlinniign nisdudunsislagilinmsivasuula

S v =
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(Top-Down Change) fia §umsazidugsisulunisildsundas udaresieneanisiUasunuatawnds

wHuNURazYAaINsIieIdes Fulndumsdndunisuinisnsasunuavedesiniseie 4 lulssme

vy Ndndalinisusysnsasuslashiivsed@nSawaunaaniald

wuaneuazUselevilunmsussenaldnszuiun1sauAngeaaniuu (Design Thinking)
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(TCDO) Aldgrunuinszuiums AndseonuuulumsatduauliAanishany Aeairsassaluldlums
fiag3iaTeIMALENTY LazUIN1ITeINIATY uenI Nty antuiusasnmnnanuNe A (asw) i

o |
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Y

v
= v

LALTURAN19v99N15UAsURURITIILABUANTY kazas193dviAsuU (Shared Vision) Tuniswasundas
2. FNITRIITUNADALUINNLALIAYNTDLEUDVIN1TU AT ULUAIN A NnTULALY 4 SEAU AD

iR SefuuAUNNY SEduniiny warssduyana Sanmsdenuuminsidsuntas snasiueg
fuinswasusUasiudenuieniewvioduiuiviedsmansenunirvnaualug uslasilulunis
WasuulasBenagndiinasiinansznuuaziinguassaléiia 4 sefu fuimsazdeadilalusssumadonan
weemasanudilanazniseensu naonsunusamieliAndu wumfiastasazarsanimiy
(Unfreezing) Wity Ae dosliiynainsldiidrusanliuiniign lé¥uidnarstoya dreatfuayunie
Srsanuazaneg q Tuneuiendes todunsgdlaliiienadila seusuuazsuiio saiauims
asadlnnuugiih (Transformational Leadership) iilendnsunisivasuutasse
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3.2 masflunsitanvasinanaaduuy (Bottom-Up Change) Ao aztlunisaiiunis
Wasuwasiilimiineuiidusulvinniian masdunsistdsiliniauisuaaindedian
4. Fumavssdfiunansdsuuas
nsUszfiunaidudesifanuddaunn mszaaiiietuernszlunavemaneladeidertost
mu faunsUssfiunasedesdunnniardesdionany 1 sge wasUssiivluanetraiiolfiinaruwle
TunadnSTRRT A Lﬁaiﬁwaﬁlﬁﬁ?uma@; HusmsagaedinsSnwannlintey (Refreezing) Ineldszuy
mslian9¥a uarnnsgdda wemmauusdingingsusing q wdiuasedliuiias

Ve wweliiumsihnszuiunisanuAndseenuuy (Design Thinking) unuszandldidu
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wdeadlely “danisiersandonuumisuassmhdoiauevesnsivdsuutasiozindu” Sweviling
vsmsnswasulaadumseniunsiifdnvaziinainastuuy (Bottom-Up Change) fis axifiunns
Fudunaidsudasilinidnauiidmsalinnian masidunmsisdasiliniaudsuwadussdng
Lﬁmﬁudﬂal,l,azlé’maumﬁqm (Hiatt, 2006, p. 115)I@aiua'aum'a"l,ﬂQL%SuasiﬁﬁWﬂszﬁﬁﬂmLﬁ'aﬁmiﬁw
n3TUIUNSANANLGIDBNULUY (Design Thinking) uUszendliiiuiaiasilelunisiavideiausvesnns
Wasuuasieziiniuld Tngldnsdifnwvesiudafindne umingdoedoenaud udszneunis
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A15UIN5ZUIUNTSAUAALT ALY (Design Thinking) unlaluusuisnisiasuudas
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fio uvminedaienyu Jeuvadu 2 Ny NANLINAD WnInedetensuvualing UnfAnwianas Jouag 20-
30 nguilansAe umAnerdelonvuvuIAAn anasdIuILNINGe Feaz 50-70 (Thaipost Editor, 2019)
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