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Abstract

This academic article entitled “The 3D-KAM Model: Integrating the 7 Principles of
Kalyanamitthamma into School Administration in the Digital Disruption Era” aims to
analyze and synthesize the Seven Noble Friendship Principles (Kalyanamitta Dhamma) in
relation to educational administration within the context of rapid technological change
that has profoundly impacted the education system. The objective is to construct an
integrative conceptual framework that can be effectively applied to develop school
administrators’ capacities in the digital era. This article employs a documentary research
approach, drawing upon the Tipitaka, Buddhist scriptures, educational laws, research
studies, and relevant academic literature. Additionally, it synthesizes findings from ten
research studies that examine the application of the Seven Noble Friendship Principles in
educational administration, in order to propose systematic guidelines that aligsn with the
transformations brought about by digital disruption.

The findings reveal that modern school leaders should integrate moral
principles, digital leadership, and effective communication. The new body of knowledge
identified in this article is the “3D-KAM Model”, an educational administration model
comprising three key dimensions: (1) Dharma - emphasizing moral principles, transparency,
and exemplary leadership; (2) Digital — promoting the use of technology and digital skills
for administration and learning; and (3) Dialogue - fostering open communication and
stakeholder participation. This model serves as a practical framework for leadership
development, policy planning, and educational administration to effectively adapt to the

rapid changes of the 21st century in a sustainable manner.

Keywords: 7 Principles of Kalyanamitthamma, Educational Administration, Digital

Disruption, 3D-KAM Model
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