%4 o L4

NAYNSNITNAIUINIZHUNFMSURUIINsanuAnYT deiadiiinanu

Y Y

WANUTNISANYIUTEONANE JINTUNYS

Leadership Development Strategies for School Administrators Office
Affiliation Primary Education Area Chanthaburi Province

TIUN JNIAT

UINGIREINVAL T NNT I

Wantha Juthacom
Affiliation Rambhai Barni Rajabhat University, Thailand
E-maill : wanthaju@hotmail.com

Received: July 29, 2023; Revised: August 21, 2023; Accepted: August 23, 2023

EEXXXXXXX

UNANELD

AMzRUImMIINsAneId AU Ay eg198wanud 5 9 a09ANTIITNTUI 0NUIBIIU

Y a

NYY gaudpallunuimAuaudRNvIzaulunIsUTINNEe o Snganssulunsvimdin Ngnees

LALNEAL INT1EANAS 909 LYNELYEIBIAM TR FUF
Finmsvdesnaulandtamsineg ielfeuiiussdnsam mﬁ{]’aﬂ%’jaﬁﬁmqﬂszaﬂﬁ 1) iefnwann
Jgtunazanmiifisszasdveannedihdmivguimsaniudine 2) iewauinagnsanizdi
dmuffudvnsanufine uay 3) WieUssidiunagnsnnzdihdmiuduimsaniudng

sULuUM$ide MATEIFIneuwuuanssninm Adedaiinauasdmunm edesded
THlunsideuszneuse wuvasuna wuvduAwalluuAdlasIaig LATIUUATIIADUANLIMLNEAY
YoINagns NFITeLTIUT

namsidonmuinguizasdded 1 nfihdmiufuimsandne ddndidnaiun
fufinsfinuuszaufne faiadunyd fanadevesanmitislszasdganiranmdagiuluyndy
uaznnUsziiu lnsnmmegluszduann Weldssddunmnuddguesniusomissiduseiou

o

Aeslasun1simunow Faansanand1avid PNI Ladadl 1) a1uansssy 2) Aruanudiuig 3)

=

AUNYBIFURUS wae 4) Anuddevien

HANTITeuIngUsTasdten 2 nagnsnaigidmsuguimsaniudne daind1inemu

o o

WANUANSANYIUTEAUANITUNYT Usenaumie 4 nagnsuan As 1) nagnsnanlay

L s v

33 2) nagnsiawgiidauduymeuinnssy 3) nagnsnsedulyudduiusvesy

o |

wag 4) nagnsusuidsudinanmssTy


mailto:wanthaju@hotmail.com

Journal of Organizational Management Excellence ISSN : 3027-7213 (Online)
Vol. 1 No. 4 (July - August 2023)

[y

HaNTITEMLTRgUsTasdAtan 3 nsUssliunagnsaiey @ msuluimsaniufine

9

[ )

daindtinauesiunnfnydssanfing Jmindunys dvsinandilansianagninaisgun wudn
= & 1% & ¢ [ 1Y) = a'
fanuwmnnzan Anudulls waganududselent lngsiweglussduandannian waza1unse

P ldTglun s laass

¥ (%
a A s [ Y a = %

ToAUNUINNITITEL Ae nagnsnisiauInzddmsuguImsnisAnyitdu d9un9n

9 Y

U %

AN wENNaUsTasAiunaensngiidg iUl us i sanuAnw suldun 1) Anddeviend 2) dnu

ANNTIUGY 3) AMUNYUEIFUTUS way 4) AuRnsTIH lagn1sysannmssuiuiunanaigiiiiuves

[ Y 0o av o

AUIMTanUAnY Usenaume 1) nagnswantaugiidediaisiy 2) nagnsiauidingainusiuig

Y

1% o

meuinnsIy 3) nagnsnistunyudduiusvesiineg19dstu uas 4) nagnsuiudeuuiannssTy

aslaege nngiihdmiuguimsanufnew denade lnenmsuegluseduuin fiansan

v o 6 o

91nArdd PNI Al dunasssy suauguig auuysdaunus wag 4) anddevial nagns

[ [ = s a

Az usmsaniuAnel Usenaudie 4 nagnsvian fe nagnswanlaugunidevinisy

)

s (% &

nagnsSiaIEEANUTIUIYAIENIANTTY Nnagnsnsydunydduiusyaeieg 9By uaznagns

Y Y 9

USudsudingnasssy msussilunagnsniegidmsugusmsaniuine wudn denumangay

pudululd wazanuiluuselovd lneswegluszduundanniian wazsdiluldlunmswaunliass

o

AdnARY : NsUTEAIY Nagns; A1agEi

Abstract

Educational leadership is critical to the success of any government or private
organization. Must have appropriate roles and qualifications in various administrations and
have behavior in performing duties. that is correct and appropriate Because the success of every
aspect of the organization depends on the leader. or executives Who will be the person who
gives orders or decides to solve various problems. To make work efficient The objectives of
this research are 1) to study the current and desired conditions of leadership for educational
institution administrators, 2 ) to develop leadership strategies for educational institution
administrators, and 3 ) to evaluate leadership strategies for educational institution
administrators.

Research model The research method is a hybrid of quantitative and qualitative research.
The research tools included questionnaires, semi-structured interviews. and strategy suitability
check form Quantitative research

Research results according to objective number 1: Leadership for educational institution
administrators. Under the jurisdiction of the Primary Educational Service Area Office
Chanthaburi Province The average of the desired condition is higher than the current condition
in every aspect and every issue. Overall, it is at a high level. When sorted by importance of
urgent needs that must be developed first. Which is determined from the PNI index values as
follows: 1) morality, 2) expertise, 3) human relations, and 4) vision.
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Research results according to objective number 2: Leadership strategies for school
administrators. Under the Chanthaburi Primary Educational Service Area Office, it consists of
4 main strategies: 1) a strategy to transform leaders with a shared vision, 2) a strategy to
develop leaders to be proficient with innovation, 3) a strategy to strengthen the human relations
of leaders in a sustainable way, and 4) a strategy to change leaders. Moral couple

Research results according to objective number 3: Evaluation of leadership strategies
for school administrators. Under the jurisdiction of the Primary Educational Service Area
Office Chanthaburi Province Experts have examined the leadership strategy and found that it
is appropriate. possibility and usefulness Overall, it is at the highest level. and can actually be
used in development

The findings from this research are that leadership development strategies for
educational administrators It comes from the desirable characteristics of leadership strategies
for school administrators, including 1) vision, 2) expertise, 3) human relations, and 4) morality,
by integrating together leadership principles with of educational institution administrators,
consisting of 1) a strategy to transform leaders with a shared vision, 2) a strategy to develop
leaders to be proficient with innovation, 3) a strategy to strengthen human relations among
leaders sustainably, and 4) a strategy to change leaders with morality.

In brief, leadership for educational institution administrators is average, overall at a
high level. Considered from the PNI index values as follows: morality, expertise human
relations and 4) vision Leadership strategies for school administrators consist of 4 main
strategies: a strategy for transforming leaders with a shared vision; Strategy for developing
leaders to become proficient with innovation Strategies for strengthening human relations
among leaders sustainably and strategies for changing leaders with morality Evaluation of
leadership strategies for school administrators found that they were appropriate. possibility and
usefulness Overall, it is at the highest level. and can actually be used in development

Keywords: Assessment; Strategy; Leadership
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