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Abstract

This research aimed to: 1) examine the innovative leadership of school administrators
under the Sukhothai Primary Educational Service Area Office 1, and 2) to investigate guidelines
for developing innovative leadership among school administrators under the Sukhothai Primary
Educational Service Area Office 1. the innovative leadership of school administrators was
examined. The population consisted of 118 school administrators selected through purposive
sampling. The research instrument was a five-point rating scale questionnaire. Data were analyzed
using mean and standard deviation. In Phase 2, guidelines for developing innovative leadership
were explored through interviews with five experts selected by purposive sampling, and the data
were analyzed using content analysis.

The research findings revealed that: 1) the overall level of innovative leadership among
school administrators was at a high level (X = 4.43, S.D. = 0.41). The aspect with the highest
mean score was teamwork and participation, which was at the highest level (X = 4.52, S.D.
= 0.52), while the aspect with the lowest mean score was the use of information and
communication technology, which was at a high level (X = 4.36, S.D. = 0.46). 2) The guidelines
for developing innovative leadership indicated that school administrators should enhance
proactive vision by integrating Artificial Intelligence (Al) into strategic decision-making processes.
They should also promote an organizational culture based on a growth mindset through
Professional Learning Community (PLC) processes to stimulate creativity. In addition,
administrators should adjust their roles to become facilitators who emphasize participative
teamwork and create a flexible innovative organizational environment through digital technology
in order to drive educational institutions to effectively respond to rapid changes.

The theoretical contribution of this study extends the conceptual framework of school
administration by synthesizing innovative elements linked to modern digital skills. It reflects a
systematic approach to enhancing administrative competencies, empowering school leaders to
become change agents who can effectively integrate innovation to improve educational quality

in a disruptive era.
Keywords: Innovative Leadership, School Administrators, Development Guidelines
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