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Abstract

The objectives of this research were 1) to study the digital leadership levels of school
administrators in promoting education in the era of artificial intelligence (Al) in Phitsanulok
Province under the Secondary Educational Service Area Office Phitsanulok-Uttaradit; and
2) to explore guidelines for developing the digital leadership of these school administrators.
The research was conducted in two phases. Phase 1 involved a survey of digital leadership
levels with a sample of 309 school administrators and teachers selected through stratified
random sampling. The research instrument was a five-point Likert scale questionnaire, and the
data were analyzed using mean and standard deviation. Phase 2 focused on developing
guidelines for digital leadership improvement, involving five experts selected through
purposive sampling. Data were collected through semi-structured interviews and analyzed
using content analysis.

The findings revealed that 1) the overall level of digital leadership among school
administrators in promoting artificial intelligence (Al)-driven education was at a high level.
When considered by dimension, digital vision showed the highest mean score, whereas
communication and inspirational leadership had the lowest mean score, although still at a
high level. 2) the guidelines for developing digital leadership emphasize the formulation of
clear digital vision and technology policies, the promotion of digital technologies and
innovations in educational management, continuous development of digital competencies
among administrators, teachers, and personnel, the cultivation of a digital learning
organizational culture, and the enhancement of information technology infrastructure to
improve efficiency, thereby improving the quality of educational management in response to
societal changes in the era of artificial intelligence.

The study highlights digital leadership as a critical factor influencing school readiness
in the Al era. Furthermore, it contributes to both academic and practical domains by offering
actionable guidelines that can inform policy formulation and enhance the digital
competencies of school administrators in alisnment with rapid technological and societal

transformations.

Keywords: digital leadership, education in the era of artificial intelligence,

school administrators
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