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Abstract

The purposes of this independent study were: 1) to examine the level of inclusive
leadership of school administrators under the Secondary Educational Service Area Office
Phitsanulok-Uttaradit; and 2) to propose guidelines for developing inclusive leadership among
these administrators. The study was conducted in two phases. Phase 1 investigated the level
of inclusive leadership. The sample consisted of 109 school administrators selected from a
population of 147 in the 2025 academic year. The research instrument was a five-point Likert
scale questionnaire. Data were analyzed using mean and standard deviation. Phase 2 explored
development guidelines through interviews with three experts, and the data were analyzed
using content analysis.

The research findings revealed that 1) the overall level of inclusive leadership among
school administrators was at a high level. The dimension with the highest mean score was
relationships, followed by communication, and leadership roles and support, while cultural
intelligence had the lowest mean score. 2) the development guidelines for inclusive leadership
should emphasize enhancing cultural intelligence, fostering understanding of diversity,
developing open and transparent communication systems, promoting participatory decision-
making, strengthening interpersonal relationship skills, and encouraging leadership roles that
model respect for diversity and ensure equitable treatment of all personnel. These findings
highlight the importance of developing inclusive leadership as a key mechanism for promoting

equity, participation, and organizational effectiveness in educational administration contexts.

Keywords: Guidelines, Inclusive Leadership, School Administrators, Cultural Intelligence
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