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ABSTRACT

The purpose of this research article was to study the factors affecting the scout
administration in basic education institutions in Pathum Thani Province. The research is
qualitative and interviews key informants who are experts in scout administration. The
purposive sampling is done using interview questions to collect data. Data is then reduced,
verified, and analyzed using analytic induction.

Research results showed that the factors affecting the scout administration in basic
education institutions in Pathum Thani Province consisted of 7 factors: 1) scout activity
organization, 2) scout characteristics, 3) supervisor characteristics, 4) administrator
characteristics, 5) success factors (4 factors), 6) Deming PDCA quality cycle, and 7) scout
administration effectiveness.
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