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Abstract

Innovation is the creation of something new, something newly made or developed,
something created to solve problems and develop, the use of knowledge, ideas, thinking to
expand on old ideas, creative ideas that are useful, utilization of new ideas, learning,
knowledge management, knowledge, methods, techniques, processes, practices, principles of
practice, system, pattern, action, concept, theory. Utilization of new ideas in the form of
creating new inventions, new products, including new media, equipment, and tools had three
meanings: (1) it is something new that no one has ever done before, (2) it is something new
that has been done in the past but is being used again, (3) it is taking an existing innovation
and developing it to be better and then using it again.

Educational administration innovation is a process of creating new ideas, working
processes or models in school management that come from creation, development and
extension or apply knowledge that may come from other branches of knowledge, which will
result in the development of efficiency, effectiveness, and quality of management. It consists
of 1) Policy and strategic innovation, which focuses on improving policies and strategies
through creative ideas and planning. 2) Product and service innovation, which aims to develop
products (service recipients are students) and services to increase efficiency in public sector
delivery. 3) Service/work delivery innovations aim to improve service delivery methods and
routes. 4) Organizational process and management innovations aim to develop internal
organizational efficiency and structure. 5) Innovation in process interaction aims to improve
participation and communication within government processes. Which is consistent with the
school management principles according to PA, is a technique for using innovation in school
management which has 9 components as follows: 1) The driving force of school, 2) Teaching
driving force: The director has 3 main factors: curriculum and assessment, teaching format and
practice, and professional development. 3) Learning drivers: Students have the main factors
of participation and being able to do things by themselves.

Keywords: Innovation, Management Innovation, Educational Administration Innovation
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