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ABSTRACT

The objectives of this research were (1) to study the Guidelines for the Participatory management
of school administrators, (2) to compare the Guidelines for the Participatory management of school
administrators, classified by education qualification, position, and work experience, and (3) to study
recommendations for the Participatory management of school administrators. The sample group consisted
of 214 administrators, teachers and educational personnel. The statistics used were frequency, percentage,
mean, and standard deviation t-test and one-way analysis of variance statistics F-test (One-Way ANOVA).
The results showed that: Participatory administrative conditions of school administrators under the Office
of Non-formal Education and Informal Education Kalasin overall, were at a high level. Comparison of
participatory management of school administrators, classified by educational qualification, overall and
aspect was no difference division. Classified by position, work experience overall, they were significantly
different at the .05 level. Recommendations for Guidelines for the participatory management of school
administrators under the Office of Non-formal Education and Informal Education Kalasin Province found
that (1) Decentralization and decision-making Educational institutions should hold meetings to find
solutions by taking problems occurring in the organization into planning. Decide together to find the best
solution. (2) trust, Educational institution administrators should trust the decisions of their subordinates.
(3) participating in setting objectives and jointly taking responsibility for implementation Personnel should
participate in setting policies and agreements for working together. (4) independence to take responsibility
and be able to take care of oneself, Educational institution administrators should provide independence
in thinking, making decisions, and carrying out the operations for which they are responsible. 5) the
relationship between each other and a sense of belonging to the agency together, Educational institution
administrators should create an atmosphere for working in a friendly manner. (6) providing accurate,
complete, and up-to-date information to everyone involved in decision-making, Educational institution

administrators should provide information to those involved in order to create correct understanding.
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