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ABSTRACT

This research aimed to (1) study the current conditions, desirable conditions, and priority needs
for student learming recovery under educational disruption in primary schools; (2) develop a strategic plan
for student learning recovery for primary school administrators; and (3) evaluate the congruity, propriety,
feasibility, and utility of the strategic plan in schools under the Pathum Thani Primary Educational Service
Area Office 1. A three-phase research and development (R&D) design was employed. The sample consisted
of 136 school administrators selected through simple random sampling from a population of 210. Key
informants, selected through purposive sampling, comprised 15 experts and practitioners who participated
in semi-structured interviews and a focus group discussion, and 20 experts who evaluated the strategic
plan. The research instruments included a five-point rating scale questionnaire on learning recovery
operations in five domains, a semi-structured interview guide on strategic directions for learning recovery,
a focus group discussion guide, and a strategic plan evaluation form. Quantitative data were analyzed
using frequencies, percentages, means, standard deviations, and the Modified Priority Needs Index (PNI
Modified), qualitative data were analyzed using content analysis. The results revealed that
(1) administrators rated the overall current condition at a high level (M = 4.27) and the desirable condition
at the highest level (M = 4.84); the highest priority needs were monitoring and evaluation (PNI Modified =
0.165), the use of technology for learning (0.153), and teacher and personnel development (0.131); (2) the
strategic plan comprised a vision, four missions, five goals, and five strategies, namely data-driven
monitoring and evaluation, digital technology for learning, teacher and personnel competency
development, curriculum and instruction focusing on foundational skills, and policy, planning, and
partnership, together with six projects, indicators, and a monitoring and evaluation system; and (3) the
experts rated the plan at the highest level overall (M = 4.60) and on all four criteria. These ratings reflect
expert judgment prior to implementation; the effectiveness of the plan should be verified through pilot

implementation.
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