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ABSTRACT

This research aimed to (1) synthesize the components of collaborative leadership, (2) develop
operational definitions and behavioral indicators, and (3) examine their appropriateness and feasibility for
school administrators. A mixed-methods research design was conducted in three phases: documentary
research, development of definitions and indicators, and expert validation by seven specialists in
educational administration and human resource development. Research instruments included a
document analysis form and a 5-point Likert scale questionnaire. Data were analyzed using content
analysis and descriptive statistics (mean and standard deviation). The results of the study revealed that
seven components of collaborative leadership were identified: shared vision building, effective
communication, participatory decision-making, trust building, teamwork, empowerment of human
resources, and collaborative learning and professional development. The operational definitions
emphasized participatory and horizontal leadership across academic, human resource, budget, and
general administration. The evaluation results from experts indicated that the components reached the
highest level of appropriateness, with an average score of 4.84, and the highest level of feasibility for
implementation, with an average score of 4.86. These findings reflect the consistency between theoretical
concepts and practical applications. Furthermore, the synthesis of new knowledge has led to the
development of the V-T-E-C Model, which serves as a framework for the future development of school

administrators.
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