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ABSTRACT

This research article aimed to: (1) examine agile leadership for achieving high-performance
organizations in accordance with the Public Sector Management Quality Award (PMQA) criteria in
educational institutions; (2) investigate the priority needs for agile leadership to achieve high-performance
organizations based on the PMQA criteria in educational institutions under the Chonburi Provincial
Administrative Organization; and (3) propose guidelines for developing agile leadership to achieve high-
performance organizations in line with the PMQA criteria in educational institutions. The sample consisted
of 267 participants, including school administrators and teachers from the Chonburi Provincial
Administrative Organization. The research instrument was a questionnaire. Data were analyzed using
frequency, percentage, mean, standard deviation, the Priority Needs Index (PNI), and content analysis.
The findings revealed that: (1) overall agile leadership for achieving high-performance organizations based
on the PMQA criteria in educational institutions under the Chonburi Provincial Administrative Organization
was at a moderate level; (2) the assessment of priority needs for agile leadership indicated strengths in
the ability to adapt rapidly to changing situations, while weaknesses were identified in the lack of
decisiveness under uncertain conditions; and (3) the guidelines for developing agile leadership to achieve
high-performance organizations emphasized that administrators should demonstrate results-oriented
leadership, prioritizing organizational performance outcomes alongside continuous personnel
development in terms of competencies, skills, and work attitudes. Such development aims to enhance
performance capacity in alignment with institutional goals while also emphasizing engagement with all

stakeholders to build confidence in school management.
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