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ABSTRACT

This research article aims to (1) study the components of academic management to promote
proactive learning in small schools, (2) develop a model of academic management to enhance proactive
learning in small schools, and (3) evaluate the model of academic management to support proactive
learning in small schools under the Surat Thani Primary Education Service Area Office 3. This study
employs a mixed-methods research design with three steps: (1) studying the components of academic
management to promote proactive learning in small schools, with a sample of 100 school administrators
and academic heads selected using the Krejcie and Morgan table; (2) developing a model of academic
management to enhance proactive learning in small schools through discussions with 8 selected experts;
and (3) evaluating the model of academic management to support proactive learning in small schools,
again with a sample of 100 school administrators and academic heads determined using the Krejcie and
Morgan table. The tools used for data collection include a questionnaire on the components of
academic management, a suitability and consistency checklist, and an evaluation form. The statistical
methods used in the research include mean, standard deviation, and content analysis. The research
findings reveal that: 1) the components of academic management to promote proactive learning in small
schools consist of five aspects: curriculum development and implementation, teaching and learning
management, assessment and evaluation, development of educational media and technology, and
educational supervision; 2) the development results of the academic management model to promote
proactive learning in small schools indicate that the model comprises five components: principles,
objectives, implementation methods, evaluation guidelines, and success conditions; and 3) the
evaluation results of the model show that feasibility, usefulness, and accuracy are at a high level, while

suitability is at the highest level.
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