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ABSTRACT

This article aimed to propose an innovative management approach to enhance the educational
information technology competencies of teachers in the Artificial Intelligence Era at Anuban Mae Fah
Luang School. This mixed methods research involved a total of 15 participants, including 1 school director
and 14 teachers, selected through purposive sampling. The research instruments included Likert-scale
questionnaires and focus group discussions regarding the development of teachers’ competencies in
educational information technology. Data were analyzed using descriptive statistics, including mean and
standard deviation, as well as content analysis. The findings revealed that the proposed management
innovation must begin with a comprehensive situational assessment, including the establishment of vision,
mission, goals, strategies, projects, and key performance indicators across four dimensions: (1) Proactive
Strategies-encouraging IT-skilled teachers to serve as mentors and trainers for others, and developing an
online leaming platform with content created by competent teachers; (2) Preventive Strategies-
implementing an IT system to streamline administrative processes and forming partnerships with external
networks to support technology integration; (3) Corrective Strategies-developing a digital monitoring
system, fostering a culture of technology use within the school, and launching incentive programs to
promote educational technology adoption; (4) Receptive Strategies-designating teachers with basic IT skills

as in-school support personnel and providing offline learning resources.
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