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ABSTRACT

This research aimed to (1) study the internal supervision situation, (2) study the internal
supervision approach using the professional learning community process, and (3) present and evaluate
the internal supervision approach using the professional learning community process. This research
employed qualitative research methodology. Data were collected through in-depth interviews with 15
stakeholders, 5 informants, and focus group discussions with 7 experts. Data were analyzed inductively.
The result of the study found that: 1) The educational institution has an unsystematic internal
supervision system. Teachers demonstrate insufficient readiness for supervision, possess limited
understanding of the internal supervision process, and lake regular meetings to address problems and
establish priorities. Internal supervision does not proceed according to the planned calendar.
2) Guidelines for internal supervision using the professional learning community process include,
(1) study of current conditions problems and needs teachers work together to analyze the causes of
problems, design a learning management plan organize meetings for teachers and related personnel,
analyze the suitability of tools used in supervision, summary of problems found, (2) planning and
determining options together they determine the content and methods of supervision, prepare
supervision plans and supervision schedules, define the tools used for reflection, prepare a supervisory
design report, (3) internal supervision operations conduct supervision by observing teaching in the
classroom and evaluating the quality of teaching, student participation evaluate student work and
achievement reflect on the results of supervision and prepare a supervision re port, (4) evaluation and
reporting participate in exchanging opinions, suggestions, and analyzing the results of the supervision
report to find advantages and areas that should be developed in the next supervision session. Prepare a
supervision report indicating successful areas and areas that need correction. 3) From the presentation of

the guidelines, the experts concluded that they are appropriate, feasible, and useful and can be applied.
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