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ABSTRACT

This study aims to develop strategies for educational management at Aekthaweewit School
towards Internationalization in the era of artificial intelligence. A mixed methods research design was
employed, incorporating the Appreciative Inquiry Conference (AIC) process to foster participatory
engagement. For the quantitative component, the sample consisted of 213 participants, comprising one
school licensee, six school board members, and eighteen teachers selected through purposive sampling,
along with 188 parents who were selected using simple random sampling based on Yamane’s (1973)
formula. For the qualitative component, data were gathered from 27 informants, including one school
administrator, one licensee, six teachers, six board members, eight parent representatives, three experts,
and two research assistants, all selected through purposive sampling. Research instruments included
questionnaires and data recording forms for the quantitative data, while in-depth interviews, document
analysis guidelines, and participatory AIC sessions were used for qualitative data collection. Quantitative
data were analyzed using descriptive statistics-mean and standard deviation—along with inferential
statistics appropriate to the nature of the data. Qualitative data were analyzed through content analysis,
combined with benchmarking techniques and a consensus model. The study revealed four key strategies
for educational management at Aekthaweewit School towards Internationalization in the era of artificial
intelligence: 1) Establishing Sustainable Educational Networks: Emphasis is placed on effective public
relations and strengthening relationships with parents and the community to promote the school’s
identity and image. 2) Enhancing Learning Quality to Meet International Standards: This involves the
integration of digital technologies, implementation of STEAM education, and promotion of active learning
approaches. 3) Improving Management Efficiency through Smart Technologies: Educational information
systems (SIS) and artificial intelligence (Al) are utilized to optimize administrative processes and decision-
making. 4) Empowering Personnel towards Professionalism and Sustainable Development: Focus is placed
on the continuous development of teachers and staff in both instructional and managerial capacities

through training programs and the application of Agile principles.
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