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ABSTRACT

This article aims to present information on how to become a digital leader for educational
administrators. The results of the study found that developing digital leadership for educational
administrators is an issue that urgently needs to be studied and developed so that educational
administrators are ready to lead Thai educational organizations to success in the digital age. The study on
this issue needs to take into account the diversity of educational contexts in Thailand, both in urban and
rural areas, as well as differences in educational levels and sizes, in order to obtain appropriate
development guidelines that can be practically applied in different contexts. Developing digital leadership
also involves creating an organizational culture that is conducive to the use of technology and innovation,
educational administrators not only need to have knowledge and skills in technology, but also be able to
inspire and motivate personnel in the educational institution to see the importance and participate in
using technology to develop teaching and learning and management. Therefore, it is important to focus
on studying guidelines for creating a digital culture in educational institutions alongside developing the
skills and knowledge of administrators. Another important issue that should be considered in studying
guidelines for becoming a digital leader is the creation of collaboration and networks between educational
institutions, government agencies, and the private sector in developing and exchanging knowledge in
educational technology and innovation. Creating such a collaborative network will allow educational
administrators to access resources, knowledge, and best practices in using technology in management and
teaching and learning.
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