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Abstract

In today's world, which is full of rapid changes and uncertainties, the BANI World
framework addresses the roles and competencies leaders must possess to guide organizations
through swift and unpredictable transformations. This article explores and examines the
essential qualities of leaders in the BANI era, emphasizing the importance of preparing to face
challenging situations. It analyzes how to build and develop critical competencies such as
resilience and recovery capacity, empathy and mindfulness, context assessment and
adaptability, as well as transparency and intuition. These competencies serve as a roadmap
for developing future leaders who are equipped to navigate organizations through change and

challenges, ultimately leading to sustainable success in the BANI world.
Keywords : Leader, Leadership Competence and BANI World
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Incomprehensible) \unseunuiAaiofursnaznensailangalvl Jadndulag Cascio (2020)
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A2UMIBVEY BANI WORLD

Tanuuu BANI #58 BANI World 1Juuuifnves Cascio (2020 as cited in Kraaijenbrink,
2022) Ynu1yueing1weiwinidnvinginssuveanywd lanuuy BANI Faiduuinnda
n1sesurslanmenien nuuy VUCA udtisliisiueudiulaniinssnuseensuaiveagausiie
WU Aaay AaeTenaNie Anuduauy Saaztliguiniseaiiunmenlunisianis
ag19saunulanuuy BANI Usenaulunig
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1. Brittle (anWs1zu9) nuefs wnuyned1s unsaluiss arudnsalulangsia

I

vatgaalienaegAanun1dT wandwuaninladne 0199n disrupt lanasaiial lai1asidu
weluladsUuuugsia 9as Meg1adu widimend blockchain Adsuuss udmndmalulas
fifindnfindeuldeuldaseiud vioudud meufunsufinned) szuuianunfenvgauiud
wensunld g3fafaiieduansingiuiivszus enaksldludadudu osdnsdadosd
aruaunsalun1siudafisands esdnsieliasldnisufvanunuulauuundaits 100%
wiuimsifuazgundefie Bavgu wazquiaussfiniy Fannuusizuramand dnanainnang
ann uinislutuAenudosnisiivgdmidanvimaiilsligegn Tnglid s vieldaula
3e4duy

2. Anxiety-inducing %38 Anxious (lanfiiulugasainufiaaa) nuneds wlieded
waluladidundaelunisdadula ferevililiaiunsaidendsddnlugruiarinaduuasi
we3eald nsgianfnandiaznonudumatogaasaiian waziimadentduenaldlyddia
fign n13szvnvedlain-19 vilisldfunisuanaaisegaiteasluynszdu Jagtulidesls
uUseRuAmiuAIwesay nsUAsunlasdnvasvesnuilingails dedruudusmilgaina
Fanuiulm (A) vesesdnsinslanzogiedagauiisau firunnsAldfunisiiaduadigvasay
Inadrurulitesainanmman 9

3. Nonlinear (Tanfiannuduwusvasisineg Lildudunse) vuneds mauaznaoia
Tduustumufudanuniiowdy 2adounsndou fuwls aounisaidu uidwmansenuwuui
15714df Linear Ao 1dunssdefinnudunsil nunefsamguazaalusgisaugiu Snwngdlidu
Hunssagyibildarunsanensallddnannnazilignalugladisslaludnsiniusainla
wadnogairedaliornduaiesdouanlfiauely natul wiouseglunmeuniifignay
Tunuuilimsazdulddnseng wauazuaiinsldlunisaianisal aldlaildBndely faodaa
#1979 fign Ao AngAlsnssuinlain-19 afed Aismereruaianisaivanefiinagauisiudied
W31z Bananszuininewasaunanisiasassbiingiduiunylaludusnae windt..Mdu
g1l Niiu ndnazauAaindumn 3-4 U Feddalsidinazavaianieian

4. Incomprehensible (Tanditd1laldenn) wueds n151933nlulaniiiusizung
Wulusmearudandvasazldaiuisaniamle inlivarsignisalldfivauazna n1sdndula
drulngeendiagihanudila Sefenfindymagrandrutdaslunisnimaeuwarinainy
\ladeingg wifusnasld big data inungasAenaviilesnindnill nsiziAnn1e “doyariau
W1 tedalaisen” (Information Overload)
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sng1eduazulaai BANI WORLD tuwninndn “aatunisal” (Funoau, lauduesy,
dudou, Aquia3e) witdunisueslufmansenu “drusisualvesau” dae Wy AIUA9
AAMAY ANEUAY 8% (W12 Jamais Cascio 3nanesnyueInen darfumsdnyinginssunusiie)
fuie msesuraiitelferlsq daautu wWioldidu framework uallunisdanissusingg ladnay
Junagné e nsuimsiauiau 1y 1Wein eglsiliuszun Brittle AFosriliiAnarm
fangu U¥uasuldiia nsganeaudesld fuau Aansazaiisliiin mindset wuuduuda
anlily inszauillonaszifaldvniile 1usu (Tuangrattanaphan, 2022)
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BRITTLE ANXIOUS NONLINEAR INCOMPREHENSIBLE
(wWsazuv) (3anfvaa) (lWuiduasv) (enfioudiia)
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27N 1 BANI WORLD

QO
AUV VaEin (Leader)

i fih Teevhlusinesdienudileduaud et lefinegauedmsuauililsdnuivinis
umanvidednyinuslifinrudnddluseusinuivis Sainasinnruduauresauningves
A1 {1 (Leader) funnazet (Leadership) aumauiynsy sinaglinaumanevesddn ginliin
W11 Ag wummﬂumiaamimauNamamsaaﬂ’]iuuuﬂ’;mmmauumﬁ]almumiwmuwwﬂsa
AnumNgvesinuInIeaBege wifuandliifiuisdnvasvosfinlundasuuuiiuandieiu
(Simon & Smithburg &Thompson, 1971; Fiedler, 1967; Dejnozka. 1983 as cited in Prasomsuk,
2014)

Prasomsuk (2014) T¥Aanumune 11 Ao yaraisi3uvseduadulvinisiuasuuyas
nsnsgyiveengueeiiuszansamuaziufihfiaduayudauasuliimsduiusvesaundnanglu
ndudiulusefiyanaignidenuieldsuusielidudinnduuasddviwasefanssusing 4 vasngu
iievihwhiduimihvesnguliin yaraitldsunissousunsesndedliidugin uazdoadugdii
ANENIasuinaIndvesies uduiivensunissndes vesngulmdudiuaziingulug
Avudsamaivng
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Puriso, (2019) lélsiaumanedn fih Ae yaraiildsunisvensuniesndesgnanidentumn
Tnvasdnvosnqui aduyanai ddnvarlimundeandnngs 1wy ndmandwin ndrdadule
P RHE R fenuAnsEuaiieassd SaRdoamdnuvan Tujnadmmduilunsudtymeng q
Jusu il dudiidvsnawazunummilengu anunsagdlavselduindalaliaundnnquuiifnu
saufudsanudaladelugidimanedndlisusuuagnaiiginagildgud duaedeady
fiandnvesnguianumnivie finnwasmsuaglindauazidestluifiinaztmingullg
arwdnsalalnefihornasdsunaidoliddmumidlussdnsfls anamumnedindrundisudy
asulsin dun mnef yaradrdyiivinamieanndnlunguaudug ldsunmailindadenliu
v feanunsaldvinuzaundugii galalvigsmanuujiRnihdlidusanuiszasdiiimua
anuTimevesfiirlulangaunil

nadsuudasiisnivedaniiagu innntladevansdudousiufuy faaufiamdh
mamalulad uagnsasullaswemaginssuay yaains Aduidsdfgagnilosdnsaunsa
Suflefumusiimelugaves BANI World 1¢f Afte furdaduduszarussninsesdnsuagniinay
Tnedosdsrinugmysvaneiiednsfosnisazlu uazatuayunisviauvesiivaulilugitmunedy
Tl araimsusgnisdidey e finasdosusufognsls msglanyniuddudounasdanisld
grnnilanfiwinneeiszaunisal nagns 33 wegarudnaluuuuiiu q o1aldlildluged
dndoly anmuszsuniAadunnd s eravilimanivinauialuianiavesesdns
A3n5Usmsuiiineasaadng anududeuvesaniunisal viun wasdadenneg anavinlw
ArANsalasdie q lean awdnauduaulunisinsed anudaua vie ulduslinddedula
Fefuniduiideuseninsesdnsuagyaanslieraentuzanuimisluga BANI World 14
WWAUITUlYRteIAnsgoaNdenvdsluiayaaing naenaunIsuIMIsANueIliinUssansaw
uvi il ussarmuned esdnsdeenis (Tunsuk, 2023) 1 uLfieafy Poonpol (2022)
na1791 landiauadududounnnitlanuuuiduduiuni wazviiliaan 2 Pludagtudeuwiniu
10 Yueslanluefin GsnruimieiiAetudvliginesdnsluanisfinussmadeandgiunis da
Aaufanudndulunisfioy (Unprecedented Existential Crisis) demanwnldanunsaudly
Hoymldaruunnssvesihlulaniindulanlmife lulaniin fusinezyeuiyniFes venynduas
Avonduauiidiosimnedng uinnefinuvildaildfulanlnidougs mselulanlnl lidesls
fisnfidlennedruduldeanuduauuasliuiueu filulangelvsidesndeuiouilunng 139
Welawazutadunuifuaudug uansifiunudiy uusedunaloazaiiannuiasuuasls
L&y Wongwatcharapaiboon (2024) lalwyuuesvesnisidudiilangalmildeg1suiaulad
« Tangaunil (BANI World) ifislugeaududeu nlagin yadadasunvasliing msfuiledy
msvhanlulangalvsl fuilifiesdesddnsnmvdonrmannsawity wifiifosdiiugiudalaiia
fvtruafluBuin fesiynsou audwoswinewuardosdiamuaulilddeu nszanuguioasis
fuid Ao nMsdandsnulianansaudmsdansmndduindeuluganuduiale”
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sussausidfgyvasiirlulangaunil

Tulanuuu BANI msagihituingadiduseadousuumndlml 4 wlelduslefuanunisal
flazifnduluauian nanAafannsniluusuldiiong fulaniiuszuns (B) egmanaiian
fio nsillassadamevhaniiduudauesmaivnueiiuAundugarunfdloduman (capacity and
resilience) 1Wu m3nszesunalulassaiiesdnslinonsuiunsiasuuas dmsumssuiledy
Aufea (A fe nisfiaudiendlawaznisiafdowdguiinduaniunisal (empathy and
mindfulness) {ussenaduaiunisquaguainlavesypansiinseusuieduaniunisalsng q
uansanaeauinaadlld Snanavimendslulan BANI Ao nsaaanlalls (N) fusms
JedpsUssiiiuusunnionusuda (context and adaptability) Tiasnsanriulastiuminaeluls
dsdhdnyiazdeliuimsiideyaifivmedmiunmsusaduuiun Ao msfuiladesvesiufoi
H1uA9nT58 PLC 138 19159029015 A nw1umS e (Lesson Study) kaga31uv1m1ednving
Ao Audlagin (1) vesaarunisallandududedddaiulusdalunisaidunusaznisly
duamey1al (transparency and intuition) Tunsindulaudlatamisng q wuinafiagyliiAnnng
e eBnagaINUa1Y wazn1sindulauidaymisiy fie nmsuusludeyasenslusdalviuiiy
fuitRNuaztifisausiulalunsdduauinasanalnamavestandislianunsaniuam
wazilaldvanun (Wisetdormnwai, 2023)

Poonpol (2022) na1131 U lugadagvuldaiusadiaunuuiay o ladndely
mszuenanazlailing Aunuvesnaersliidediofs ddifihgelminiside madufioutuings
wouAssisiudm wazsuilolmndu fanudangulunisviinu sedldrmiuaziidesimiiaue
idsuasaaziUalenaliniinny Wesuuaglinddalusfiununnau adusedunale Geadauss
Sumalalsiudaumnniilug wnenfagadseumirssdlftunmniuiby wrenanseny
Fauan a§198 i LT AT uese uazUd suannuuueswesy Ao uluidug fdulddau de
(Stakeholders)

Tunsuk (2023) na12i msduiledunisiasuuuas luausmednivesdnsluynge
asfy vinluga BANI World arwsinida suuss uagifusnu silinsideunuasedeiifuidesiionds
Tnstanzfihdsegluumumitdesuims uazifuiiemslifuesdng ilesmnnsuimsaululan
fiduludoamunzsuayinnioa Wevszneutumiulsifuazaannlailédu fuimsduiudos
A5 9ANUANAVBIADINUY D 1. AIUANARAIUTIANIIBIANT SENINSAULe (Growth) wagaaudl
i@liesnn (Stability) selvesdnsanunsaiulaldegesdduluszesen 2. ANUALUAAAIUAY TENT
naudn (Productivity) uazau (Engagement) ) iiteliamnsauimsinnisyaainsiiiiuideddny
aunavsaesiuiiduatiou ndu uar e favadsesdnsliussqimuneif swavasdld ulfzoy
Tu BANI World v3e Tanlulvsifiazildsundaslusunanfinny fuimsisiosiunsainsaunaluaes
Sesilild viodonindunsudmaiieliussatihminevesesdng funsiiuln (Growth) funis
4319 nawdn7ia (Productivity)
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Tulanfiiinludrenisidsuulatesnasimiuaslifiem sundyiuuunanlnifisondn
BANI (Brittle, Anxious, Nonlinear, Incomprehensible) %ﬂgﬂﬁ%auaim Jamais Cascio Tul 2020
\etheeSursanmnisallutlagiuiidinadesisuaiuazwgAnssuvosyud 1ng BANI azvieuds
dnwazlannzveslaniidendsy ynasseuidanududounazindsiuauiineegnasaiia
naynadAgyfivaelvesdnsarmnsandlotdymiidudeunaziimigimueladiise e "’
galulanga BANI Aufuludasalinduend fidududesiideimifidsunuuasinyed
vanvateiieindguiiunisiasuutas furdesmfoufaulanfiudsuulasediesiniia
waziladidgasilinnedindeulsswagsniulusgasviudeanuanisaluniswawn
aulesaglaue Usudsunisvinauliasandesiugaaties Anduisuimsnuifivszdnsam
wiouduasunazairsussiunalaliynainslussdnsviaussradudnonin sl nnauysg
mineuaraiennudsunlasiiasiuiuegsdedu luiedian nsa¥rsanulinddaaznis
Uandralunisdeansazdaeligiiuazyaainsluesdnsaunsawdyivauiimigegid
UszAndnnaindululanfidsunlamnaoniian

References

Cascio, J. (2020, April 30). Facing the Age of Chaos. Medium.
https://medium.com/@cascio/facing-the-age-of-chaos-b00687b1f51d

Kraaijenbrink, J. (2022, June 22). What BANI really means (and how it corrects your world
view). Forbes. https://www.forbes.com/sites/jeroenkraaijenbrink/2022/06/22/what-bani-
really-means-and-how-it-corrects-your-world-view/?sh=24c8d44311bb

Prasomsuk, K. (2014). The development Model of effectiveness Leadership for small school
administrators under The office of The basic education commission in The inspection
region no.11 (Master's thesis). Sakon Nakhon: Sakon Nakhon Rajabhat University. (in
Thai)

Poonpol, R. (2022, December 27). The future of leadership: Leadership in the BANI era
through the perspective of the bull, chairman of KBTG. Cathcart Technology.
https://cathcarttechnology.co.th/insights/the-future-of-leadership-by-krating-kbtg/ (in Thai)

Puriso, S. (2019). The excellent administrative performance of primary schools under the
official inspection region 12, the Office of the Basic Education Commission: Multi-case
study (Doctoral dissertation). Sakon Nakhon: Sakon Nakhon Rajabhat University.
Retrieved from https://gsmis.snru.ac.th/e-thesis/thesis_detail?r=59620248102 (in Thai)

Tuangrattanaphan, C. (2022, October 24). From VUCA world to BANI world. Bangkokbiznews.
https://www.bangkokbiznews.com/blogs/business/business/1033959 (in Thai)

Tunsuk, A. (2023, January 18). BANI world: Defining a new world: How to use it to develop
oreanizational leaders. Coach for Goal. https://www.BANI WORLD denslanlulv 14
WounEt109Ans081415? (coachforgoal.com) (in Thai)

7|8


https://www.forbes.com/sites/jeroenkraaijenbrink/2022/06/22/what-bani-really-means-and-how-it-corrects-your-world-view/?sh=24c8d44311bb
https://www.forbes.com/sites/jeroenkraaijenbrink/2022/06/22/what-bani-really-means-and-how-it-corrects-your-world-view/?sh=24c8d44311bb
https://cathcarttechnology.co.th/insights/the-future-of-leadership-by-krating-kbtg/
https://www.bangkokbiznews.com/blogs/business/business/1033959
https://www.coachforgoal.com/blog/topic/bani-world-%E0%B8%99%E0%B8%B4%E0%B8%A2%E0%B8%B2%E0%B8%A1%E0%B9%82%E0%B8%A5%E0%B8%81%E0%B9%83%E0%B8%9A%E0%B9%83%E0%B8%AB%E0%B8%A1%E0%B9%88-%E0%B9%83%E0%B8%8A%E0%B9%89%E0%B8%9E%E0%B8%B1%E0%B8%92%E0%B8%99%E0%B8%B2%E0%B8%9C%E0%B8%B9%E0%B9%89%E0%B8%99%E0%B8%B3%E0%B8%AD%E0%B8%87%E0%B8%84%E0%B9%8C%E0%B8%81%E0%B8%A3%E0%B8%AD%E0%B8%A2%E0%B9%88%E0%B8%B2%E0%B8%87%E0%B9%84%E0%B8%A3
https://www.coachforgoal.com/blog/topic/bani-world-%E0%B8%99%E0%B8%B4%E0%B8%A2%E0%B8%B2%E0%B8%A1%E0%B9%82%E0%B8%A5%E0%B8%81%E0%B9%83%E0%B8%9A%E0%B9%83%E0%B8%AB%E0%B8%A1%E0%B9%88-%E0%B9%83%E0%B8%8A%E0%B9%89%E0%B8%9E%E0%B8%B1%E0%B8%92%E0%B8%99%E0%B8%B2%E0%B8%9C%E0%B8%B9%E0%B9%89%E0%B8%99%E0%B8%B3%E0%B8%AD%E0%B8%87%E0%B8%84%E0%B9%8C%E0%B8%81%E0%B8%A3%E0%B8%AD%E0%B8%A2%E0%B9%88%E0%B8%B2%E0%B8%87%E0%B9%84%E0%B8%A3

Education Journal of Nakhon Si Thammarat Rajabhat University
Vol. 3 No. 2, Article ID: e0908

Wisetdomwai, J. (2023). Goodbye VUCA, BANI has arrived: Invite the director to adapt and
the school to keep up with the changes. EducationThai.
https://www.educathai.com/knowledge/articles/652 (in Thai)

Wongwatcharapaiboon, P. (2024, April 9). Leaders and working in the modern world.
Thaihealth. https://partnership.thaihealth.or.th/?p=190914 (in Thai)

8|8


https://www.educathai.com/knowledge/articles/652
https://partnership.thaihealth.or.th/?p=190914

