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Abstract

The purposes of this research were 1) to study the current conditions and the management
model based on Kaizen Model to promote desirable characteristics of Watsakaew School’s
students, 2) to create the management model based on Kaizen Model to promote desirable
characteristics of Watsakaew School’s students, 3) to experiment with the management model,
and 4) to assess the management model. The research procedure consisted of four steps as
follows. Step 1 was studying the current conditions and concept of the management model
based on the Kaizen management model. Step 2 was creating the management model based on
Kaizen Model. Step 3 was experimenting with the management model on a simple group, And
step 4 was an assessment of the management model. The simple group was from 212 research
samples, namely 1 school director, 10 teachers, 7 school board members, 97 Grade 1-6
students and 97 parents. Purposive sampling methods was used for sampling recruitment.
Research instruments were interview forms, questionnaires, focus group meeting minutes, the
management model based on Kaizen Model and the assessment form for the management
model. Data were analyzed by percentage value, mean (i) standard deviation (S.D.) and
content analysis.

Study Resultswas found that 1) the study on current conditions and concept of the
management model based on Kaizen Model was at the more level, 2) the result of creating
the management model based on Kaizen Model was found that the model was accord and
appropriate at the more level,, 3) the experimenting result of the management model was
found that the management model had promoted student academic achievement and
desirable characteristics at the excellent level., and 4) the result of assessment of the
management model was found as applicable, possible, appropriate, accurate and satisfactory
at the most level.

Keyword: School management, Management Model Based on Kaizen Model, Desirable

Characteristics of Students
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fnsuimsianistuiswdwandwalvigifouduaud s fauae waetiliauamdiFougedu
mu%’aﬁaﬁuauu%’aﬁuwuﬁﬁamu%ﬁwﬁNﬂszmmaumjm WULAY (Sam Bamkin, 2015 pp. 20-23)
IevinnsideFesnusssudnululsaSouuszandnu Tutszmadu (Moral Education at Japanese
elementary school) #U31n159An13@nwIlsa38u (Education at Schools) In15a0UAMETTH
Tnviinsaonunsnadluynsiednn dewalsinsilnufoamasunusssuveadnduduudann in
FUuldBusozegsmiugduludsaudonisujinase

5.2 iamsaineguuuumsUSinsuuaAnvadlagy (Kaizen) ieduadunnudnuaesuilsssadvos
thiFeulsaSeuinaszuin wui UkuumsuImsmumnAnvesiady (Kaizen) Wiledaaiunmdnyms
duilsszasdesinGoulssSouinaszui Tesduszneuiid iy Ao ndnmsvessuuuy Tnquszasd
Y993UUUY UuesiLduay nszuaunsauiuny ssuvdean wazieulunsihsuuuully
1nnsUsziliulaednssaand wud suwuuiiannumuizan wazanudululaedlusyduuin
TngosAUszneuiifianumanzaunniign Ae inquszasdvessiuuy sesasnie Heulvnisih
sUuuulUlY drussdvuszneuifinnudululsuindian fe nszviunisdniiumu sesasnie
fnguszasAresgUuuy inszgluuunsuimsfiaatuininnszuaunisaieiidaunin osuneld
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5.2.1 {Afulddnuienars uareddeifeados naonaunsans unaruiavesineway
srsUsane aulduundn nqud indvuanseuvdenuamadesiulunsiaussuusaznalnmsuins
dleduasunndnuurduiisuszasduasinFouvosaussd ufignasn (2552: 138-145) dunounis
aauaziaungULuUMIUIMsiensUssiuaun maneluiidmasonnnmlsaouvedlus’ ygywe
(2554 : 66) wazupsauty 5581bNYAL (2555: 80-102) FIuAMANNTUTMSUKUULALG (Kaizen)
in3osflovesladu (Kaizen) 1#un SWIH Aanssu 5 @ 3o 55 uay29as PDCA v3ensasiauile
Tnelsi3uanqeddyiidvendeniodiutimuiiandeunazinduuvisnfugasesasniion
Juszuunsiamnegedeliles SsUsznoudie nsausy (Plan) U5)UR (Do) ms19dau (Check)
warUTuUse (Act) Bnen Augdssaiuwd. 2550: 23-25) nnseutunsany Pglinseuiunisuag
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fupounisinfiunuressiuuunmsuimsianudaou aonedestusmidevesymena sinof (2556)
I¢fnwiFes sUuuUMIUIMIAMnNsAnwgauludaveslsaseurunadn

5.2.2 lutumeunisdnuanmiligiuresnisudmsdansdnuvedlsadouinassudy
Aelddidunisiaefiuteyaanuuniiuiadsludunmsudmsdanmsinu iloduaiunndnuus
JuUaUsrasAveeinisou kagnN1enaIN15enIIgULUY MINIIATIVFBUANAININENTIA 4l
warfiRedoudhunuiulss vniuihsuuuulunaseddaiafiotigmuasdeiausuugain
nannaedlfinuiulasuuuulvdannmisiudoly aeandestulusd ygme (2550: 66) lidny
mMsRLNgULUUMsUIBitensUseuannmangluidanasien aunmlssSeulngsidunisiaun

sUsuukazdnauaTulagliiitunaunsTegULuUNMSUTMSeNsUsEiuRun 1w slundmasie
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ANANLINTEY N13ATIIARULALLALYTIIFURUUNITUTIMSENTUsERuAMn A e Tulidinase
AuANLINsEN MIneaesldsliuunisuImsiienisuseiunun nanglunidmadenunmlsasey
wazn1sUTEiukasUSulTINsuImsitensUseiununmagluidanareaun nlsasey w3l
Patvayudosunuifenuidevania narwiys (2555) laviinisnwinisiiiayszdnsam
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lauA nsfndunsunsiauilisulusenly mssmdunounisviiaudiseiu msdadiaulng
warUuusslmilidedy
¥ a a < . d' ! a v

5.3 Han1saaadldsuuuunsUImsmsLuIAnvaslal@y (Kaizen) ieduasunaudnuns
duiiauszasdvesiniFeulsuieuinaszuia nuin JUsuUNsUIMIIIuLWIAnvedlady (Kaizen)
A a ) o = s v a o 9 Yo a a o 1 = =
edaiunudnvueduiisUssasdvastins ey vilrinseulsaSeuinassuna Tudnisfine 2562
=~ a 9 £ a Y o | o A a %
fina NsUselu D) wadugniniedvinisvesgiiou aglusedudiia Seeas 87.25 uas
2) MuAuanyMeIisUsrasdvadisou agluszavgengey andndwunenanudnuivuann
Usziiu Weduunussinunmsiionsan agulaininseuiiaugilaluiesduasanudulve dndeu
gausuNaraySiuuuANILAnAasaInvane UniseulavnnieneienewasIndeny duanis
Uszilluszaugandey Souay 98.71 wull 19391071 JUMUUNISUTMIILLAnvatlady (Kaizen)
Ulsianuddyiuniswaunagduddy Snnseslanszminannudfguainisiidusalunswdly
wasintnsey ananssuiivgnilsindenduiisUsvasdlmfntudugieulaegaiaunduendnual
Usrddaudumeyena uazyaimuiligisoudiquanemsnie iindeuldsunsmeaevanssauy
N93NNENNTEAUTY WagmsdananssunssliiniSounanseaniiansiIndenuns 91nnseuIunIs
andunudsnadiwaly dniseulinanisussilivsuaudnuae N szasaveisey lusedu
gonBey uIdeNatvayuteAunuilfe uITevesnrying wasty (2560) Laviinisfined
n15U5UU3InI3UIUNIINITUIMISAUAIAIAAY Taeld nguiladu nsdfinw AduaSodudaniy
NINENFUINITVINIT nosdgyinisnesrinlnenuinainnisimgugladudiuglslunisuiuuss
N38UIUNNTIUN 2 1504 Ao UgydadwazUyinuaousaniuyniy duilaenisantunaulunis
Mundegianliduas wazaey veatuntgluiuwfediu FanuauanelalidiugSuusnng
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Loy LlUUNI5aAN1TTOABYANNESUUTN1TAIELALUITEVRIUIANIY (Patimah, 2017) la@nw
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vosaandudinvosuins ussgslalidugvdvesny sufovidelunmmihauvesaguay Tausss
Aan nudenudugindiduazgndesvesiuimssdaisusuusaitelunisinauveseianse
wazAdovesanso waatan (2559) ldAnwinsifindszAnsawnsvhauvesukunionansvieen
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5.4 wansUszfiuguuuNMsUIwIsAuuYIRnveslady (Kaizen) Wioduadunadnyme
duilasrasdvesinFeulsaseuinassui wui
5.4.1 samsn1sUszdiusuanundulselend mnudululd e wazaugndes
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wniseu Us1ngdn 9AUsenouveguuun1suimsausuifnveslaidu (Kaizen) \edaasy
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AunmdlsussunasIvanaseiuUszandn 1o 8 ssAusenau laun (1) n1gduvesiuims
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AVILEAN LagANYNADS
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6. daiauauus
6.1 daauanuzlunisiguuuululy
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vosfi3sungluseiuiigslunazgenintmnedaoufnusivue fuimsansadilusivua
gsANAns wnusuLarIsnsUIms Welimndlunisuimsiansiieudaaudedy
6.1.2 JURUUNISUTMIANLLIARvaslAdY (Kaizen) TnaBanannisdidiusiulunis
Frfuanuiiiudausnisnuey n1sUfoa n1snsrvaeukasUTulsmaly lawiainlinisusnis
Janisiiszuudaau widduasuliinSeuinteuslaeiiun1sdnianssune o lnenss waginanis
fianamuamESeuiidiutuogadeiies
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